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On the Cover

The Prospect Hill Cemetery was established in 1714, over 300 years ago.

The United States Department of the Interior placed it on the National Register of Historic 
places in 2006, being the final resting place of many notable residents including two Medal 
of Honor recipients.

Through work of many volunteer residents over the years Prospect Hill Cemetery reflects 
a feeling of dignity for the living and for the deceased.

Photo by Tim Rice Photo
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Appointments by the Moderator 

Finance Committee  Peter Berube, Chair  2024 

    Jodie Garzon, Vice Chair  2023 

    Peter Underhill, Clerk  2025 

    Joyce Boiardi   2024 

    Patrick Gatto   2025 

    Jonathan Loer   2023 

    Cathy MacInnes   2023 

    Sara Reyes   2025 

    John Steadman   2023 

     



Agricultural Commission 
Diane Hubbard, 2023 

Robert Cantoreggi, 2023 
Linda Chiarizio, 2023 

 
Regional Animal Control Officer 

Erin Mallette, 2023 
 

Deputy Animal Control Officer 
Kelley Ward, 2023 

 
Board of Assessors 
Diane Jurmain, 2023 

Lisa Jane Hardin, 2024 
Robert Veaner, Chair, 2025 

 
Assistant Assessor 

Theresa Gonsalves, 2023 
 

Cable TV Advisory Committee 
Steven Catalano, School Liaison, 2023 

Leonard Forman, 2023 
Craig Schultze, Sel. Board Liaison, 2023 

Raymond Normandin, 2023 
Madeline Yusna, ex officio, 2023 

 
Capital Planning Committee 
Jonathan Barry, Chair, 2023 

John Corcoran, 2023 
Peter Jurmain, 2023 

James McCaffrey, 2023 
Jonathan Loer, Fin Com Rep. 2023 

Marc Conroy, School Comm Rep. 2023 
Craig Schultze, Select Board Rep. 2023 

Michael Guzinski, ex officio, 2023 
 

Cemetery Committee 
Marsha Collins, Chair, 2023 

John Doyle, 2023 
James McKay, 2023 

Erin Underhill, Sel. Board Liaison 2023 
Jeffrey Mushnick, 2023 
Wayne Simpson,2023 
Charles Vecchi, 2023 

 
Charter Review Committee 

Disbanded July 1 2022 
Doreen Hayes 
Paul Jacobson 
Diane Jurmain 

Nancy Sitta 
Christopher Soffayer 

Doug Riley 

Community Preservation Committee 
David Baker, @ Large Member, 2024 
Wendy Barry, @ Large Member, 2025 
James McKay, @ Large Member, 2023 
Erin Underhill, Select Board Rep, 2022 

 
Conservation Commission 

Edward Chisholm, 2025 
Christine Gavin, 2023 
Scott McPhee, 2023 
James Lederer, 2024 
David Larsen, 2025 
Carol Hayes, 2024 

John Steadman, 2025 
 

Council on Aging 
William Brown, 2023 

Helen Daly, 2024 
Herbert Lannon, 2024 

Christine McCaffrey, Resigned 2022 
Elizabeth Derwin, 2025 

Lisette Walter, 2023 
Patricia Kayo – ex officio, 2023 

 
Cultural Council 
Amy Cohen, 2025 

Meaghan Quilop, 2024 
Melanie Ferrimy, 2024 

Edward Ginn, 2025 
Judy O’Gara, 2023 
Marie Turley, 2023 

Jen Zarutskie Sieczkiewicz, 2024 
Lelia Tenreyro-Viana,2024 

Nuala Barner, 2023 
 

Economic Development Committee 
Amanda Borgman, 2023 
Nathan Maltinsky, 2023 

Nicole Riley, Chair, 2023 
Christy Lagos, 2023 
Loring Barnes, 2023 

Craig Schultze, Sel Board Liaison, 2023 
Lan Nguyen, 2023 
Matt Iorlano, 2023 

Robert Weiss, Director, 2023 
 

Elementary School Building Committee 
Disbanded at Project Completion – Fall 2022 

Wayne Klocko 
Craig Schultze  

Denise Gibbons 
Diane Jurmain 
Jason Phelps 

Select Board and  
Town Administrator Appointments 
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Jeanna Thompson 
John Engler 
Kim Borst 

Michael Banks 
Michael Guzinski 
Richard Nichols 
Robert Mullaney 

Sean Doherty  
 

Energy Committee 
Jonathan Barry, 2023 
Timothy Farrar, 2023 
Craig Gibbons, 2023 
Tom O’Connell, 2023 
Kathleen Streck, 2023 
Peter Jurmain, 2023 
Cullen Ward, 2023 

Ellen Rosenfeld, Sel. Board Rep, 2023 
Robert Weiss – ex officio, 2023 

 
Energy Manager 

Robert Weiss, 2023 
 

Ethics Commission Liaison 
Karen Bouret, 2023 

 
Enterprise Funds Advisory Committee 

Disbanded July 1, 2022 
Catherine MacInnes 

Erin Underhill 
Edward Chisholm 
Robert Cantoreggi 
JaiKaur LeBlanc 

Erin Underhill 
John McVeigh 
James McKay 

Michael Guzinski 
 

Fence Viewer 
Michael Giampietro, 2023 
Michael Guzinski, 2023 

 
Finance Director/Town Accountant 

Carol Johnston, 2023 
 

Fire Chief 
Richard Barrett, 2023 

 
Historical Commission 

Mitch Bobinski, 2024 
Joanne Gannon, 2023 
Jacqueline Graci, 2024 
Nathan Maltinsky, 2023 

Cheryl Prufer, 2023 
Margaret Wilkes, 2023 

Scott Fuzy - Associate, 2023 

Charles Vecchi - Associate, 2023 
Rusty Cushman – Associate, 2023 
Larry Giargiari – Associate, 2023 
Carolyn McNiff – Associate, 2023 
Robert Ruggeri – Associate, 2023 

 
Local Emergency Planning Committee 

Richard Barrett, 2023 
Matthew Fuller, 2023 

John Engler, 2023 
Michael Guzinski, 2023 
Sandy LaBarge, 2023 
James McKay, 2023 
John McVeigh, 2023 

Christopher Soffayer, 2023 
James Donovan, 2023 

Erin Underhill, 2023 
Sarah Ward, 2023 

 
Metropolitan Area Planning Council 

Representatives (MAPC) 
Robert Weiss, 2023 
Nicole Riley, 2023 

 
MBTA Advisory Board Designee 

Robert Weiss, 2023 
 

Norfolk County Advisory Board Designee 
Craig Schultze 2022 

Ellen Rosenfeld, 2023 
 

Parking Clerk 
Karen Bouret, 2023 

 
Permanent Building Committee 

Diane Jurmain, 2025 
John Larkin, 2023 
Rich Nichols, 2024 

James McCaffery, 2023 
Jeremy Stull, 2025 

Patty Kayo – ex officio 
Bert Lannon – ex officio 

 
Planning Board 

Joshua Guerrereo - Associate, 2023 
Richard Nichols, 2024 

Bodha Raut Chetry, 2024 
Nichole Riley, 2024 
George Yered, 2023 
Alan Handel, 2025 

 
Plumbing/Gas Inspector 

Timothy Costello, 2023 
 

Police Chief 
Christopher Soffayer, 2023 
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Public Weighers 
Kenneth Bianco, 2023 
Michael Collins, 2023 
Donald Gilleney, 2023 
Paul Lapierre, 2023 

Jason Lariviere, 2023 
Arthur Murphy, 2023 

Michael Pukanasis, 2023 
Scott Rorrie, 2023 

Francis Rossi, 2023 
John Tresca, 2023 

Robert Tresca, 2023 
Steven Tresca, 2023 

 
Recreation Committee 

Michael Banks, 2023 
Joyce Boiardi, Resigned 2022 

Steven Cassidy, 2023 
Timothy Davis, 2023 

Kristen Fogarty – ex officio, 2023 
Amanda Jarvis, 2023 
Sharon Locke, 2023 

Pamela Rheaume-Mustard, 2023 
Stephen Smith, 2023 

 
Regional Transportation Advisory Council 

Robert Weiss, 2023 
 

Registrars of Voters 
Marc Conroy, 2023 
Lisa Hardin, 2023 

Karen Bouret DeMarzo, 2023 
Robert Yeager, 2023 

 
Right-To-Know Coordinator 

John McVeigh, 2023 
 

Safety Committee 
Richard Barrett, 2023 

Karen Bouret DeMarzo, 2023 
John Engler, 2023 

James McKay, 2023 
John McVeigh, 2023 

Christopher Soffayer, 2023 
Kimberly Tolson, 2023 
Sandy LaBarge, 2023 

 
School Building Committee 

Steve Catalano 
Denise Gibbons 
Diane Jurmain 

John Larkin 
Jim McCaffery 
Rich Nichols 

Mark Awdycki 
John Engler 
Paul Duprey 

Mike Guzinski 
Bob Mullaney 
Terry Wiggin 

 
Sealer of Weights and Measures 

W. James Allshouse, 2023 
 

Southwest Area Planning Council (SWAP) 
Michael Guzinski, 2023 

Nicole Riley, 2023 
 

Surveyor of Wood & Lumber 
Michael Giampietro, 2023 

 
Town Counsel 
KP Law, 2023 

Mead, Talerman, & Costa, LLC 2023 
 

Treasurer/Collector 
Jennifer Scannell, 2023 

 
Tree Warden 

Robert Cantoreggi, 2023 
 

Deputy Tree Warden 
Richard Vatour, 2023 

 
Veterans Agent 

John Moore, 2023 
 

Zoning Board of Appeals 
Peter Koufopoulos, 2025 

Robert Fogarty, 2023 
Michael Giampietro, 2024 

William Lawson – Resigned 2022 
Donald Rivers - Associate, 2023 

Amy Sutherland 
Bonnie MacDonald 
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List of Appointment of Agents for FY23  - July 2022 

 

Health Agent                             Donna Scotland, Member                           Weekend, evening events 

Health Agent   John P. McVeigh, MBA, CHO, RS  Weekend, evening events 

Health Agent   Matthew Fuller PHD, Member  Weekend, evening events 

Health Agent   Kathleen Lannon, RNMS, Member  Weekend, evening events 

Health Agent   Jaikaur LeBlanc, Member   Weekend, evening events 

Health Agent   Angelo DeLuca    Food Inspections 

Health Agent   Mark Awdycki - HS Principal   Student smoking 

Health Agent   James White     Regulations, BOH experience 

Health Agent   James McKay     Sewer Issues 

Burial Agent   Lisa Hardin     Burial Agent 

Burial Agent   Susan Vara     Burial Agent 

Burial Agent   Kathy Smith     Burial Agent 

Tobacco Agent                          Olivia Dufour                                   Tobacco Agent 

Tobacco Agent   Robert Griffin                               Tobacco Agent 

Burial Agent   Thomas Caruso    Burial Agent 

 

 

Appointment by Town Clerk 

 

Assistant Town Clerk   Kathleen A. Smith    2023 

 

 

Appointment by the Moderator, Chair of the School Committee, and Chair of the Select Board Jointly 

 

Tri County Representative  Jane Hardin     2023 
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As the chair of the Select Board, I am pleased to present this annual report to the Town of Millis. 
 
The year 2022 brought many changes to the town. In May, the board welcomed its newest member, Ellen Rosenfeld.  It 
was an exciting election with great voter turnout. We hope to continue to have increased voter participation in future 
elections. I would like to sincerely thank Peter Jurmain for all of his dedicated service as a Select Board member and for 
his continuing volunteerism for the Town of Millis. 
 
The town also welcomed its first Assistant Town Administrator/Human Resources Manager, Karen Bouret-DeMarzo 
along with a new department assistant, Victoria Schindler.   
 
We also welcomed a new Animal Control Officer, Erin Mallette along with her assistant Kelley Ward. 
A town social worker was contracted to provide critical services for the town using Marijuana Impact Funds. Amy Leone, 
of Community Impact has been absolutely instrumental in working with a multitude of town departments (Police, Fire, 
Health, COA, and Schools) in providing services for families and individuals in need. She has proven to be an essential 
addition to town services. 
 
The Tri-Board which consists of the Select Board, School Committee and Finance Committee held several meetings to 
discuss town and school related topics of interest. Meeting regularly as a Tri-Board helps ensure collaboration and 
cohesiveness among the boards and the Town. 
 
Fire and Rescue: 
The board made multiple appointments including a new Firefighter, and Fire Lieutenants. 
A new Ambulance and Fire Truck were approved by Town Meeting. The new Ambulance is already in rotation and the 
new Fire Truck is expected to be delivered in late 2023.  Thank you to the people of Millis for approving this important 
piece of new equipment. 
 
The Town also successfully negotiated a new collective bargaining agreement with the Firefighters union. 
 
Police: 
The board made multiple appointments for the Police Department including a Police Academy Recruit, a Reserve Officer, 
a Dispatcher and Part Time Dispatcher.  The board also negotiated and ratified contracts with the Police Union, Dispatch 
and Police Chief Soffayer. 
 
Department of Public Works: 
The new DPW facility was completed! Additionally, Town Meeting approved $500,000 for Road Work and approved 
funding for the purchase of a new Excavator.  
 
The board also successfully negotiated a new collective bargaining agreement with the AFSCME Union. 
 
PFAS Mitigation 
The construction of our new PFAS facility is well underway.  We were able to secure $2.4Million in funds from the 
American Rescue Plan Act (ARPA), and over $3 Million granted to us through funds secured by Congressman Auchincloss 
to work to defray the cost of the treatment facility. Thank you to both the current and prior Select Boards as well as Jim 
McKay for the support in advocating for these funds to offset the staggering costs of this facility.  
This issue of PFAS however is not over.  We now must look to design and build a second treatment facility as PFAS levels 
are still of concern in other town wells.  Any wells that test above the current rule of 20 parts per trillion are taken off 
line to ensure the Town’s water supply is safe for its residents.  However, we must construct enough treatment facilities 
to ensure the wells can remain online despite the potential for rising PFAS numbers. We will continue to work tirelessly 
for funding for these projects. 
 
Senior Services: 
A new proposed senior center brought record breaking attendance to the Annual Fall Town meeting. 
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Ultimately the bid for a new senior center was not approved by Town Meeting but the Board would like to thank the 
Permanent Building Committee and the Council On Aging for all their diligent work in preparing the proposal. The board 
will continue to look for ways to better serve our senior population. 

Additional Efforts: 
With the goal of consolidating services in mind, we have begun this effort by entering into a Facilities Agreement with 
the Schools. Facilities maintenance is now consistent and managed across the entire Town. We hope to continue to 
work to consolidate more of our services in the future. 

Sewer capacity is not an infinite resource and as such the board worked to create a Sewer Policy to specify how available 
capacity may be allocated. A Sewer moratorium was put in place and extended while work continued on the policy.  

Thanks and Recognitions: 
On a number of occasions in the past year the Norfolk County Outreach Program has visited Millis and provided work in 
the Town Hall and along our streets. Thank you for helping make Millis the beautiful place that it is. 
The Town also accepted a number of generous gifts this year. Mr. Mushnick generously donated Life Vac equipment, 
and various senior projects and scholarship awards were donated to the town including an AED for tennis/basketball 
courts, granite benches and a tree planted at Oak Grove to name just a few. Thank you for the generosity! 
The Select Board owes a special thanks to our Town Administrator, Mike Guzinski who works tirelessly to support the 
board and all town department heads and staff.  A special thanks to our Assistant Town Administrator/HR Manager, 
Karen Bouret-DeMarzo who has proven to be instrumental in her service to the Town through the many hats that she 
wears. Thank you also to Maureen Canesi and Victoria Schindler for all their hard work, and for their overall support in 
keeping a very busy office running extremely well.  

Thank you to Carol Johnston, our Finance Director, for the outstanding work that she does to ensure that financial 
departments operating smoothly, and for providing budgets that are accurate and complete.  

Thank you to Bob Weiss for his tireless work to ensure an energy efficient community, and for skillfully guiding all of our 
planning and economic development initiatives. 

As it was a busy election year, I’d like to offer a special thanks to 
all the staff in the Town Clerk’s office (as well as all of the 
election workers) for running a seamless election and organizing 
one of the largest Town Meetings in recent years. 
Thank you to all other departments for keeping the town 
running and supporting its residents by providing excellent 
service. 

Thank you to all of the volunteers on the various town boards 
and committees. You all sacrifice your personal time away from 
your families to work to make Millis a wonderful place to live 
and it does not go unnoticed.   The town could not effectively 
operate without you. 

Respectfully Submitted, 
Erin T. Underhill 
Chair, Select Board 
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Board of Assessors        
Annual Report for FY2022 

Millis had a single tax rate of $18.88 for Fiscal Year 2022 

Millis’ Fiscal Year 2023 re-certification program is in progress.  The State has changed the triennial 
recertification program to a 5-year program.  Millis’ last recertification was Fiscal Year 2018.  To meet the 
requirements for recertification the Assessor’s Office will continue property inspections throughout town.  The 
inspections verify that the Assessor’s Office has the correct property information.  This would include the total 
square footage (exterior), interior information (including finished basements) and other property improvements 
(pools, sheds and other exterior improvements).  The inspections are triggered for various reasons including 
sales in the previous calendar year, properties with permits and if a property has not been inspected in the past 
ten years. The Bureau of Local Assessments requires that a periodic data inspection program provide for the 
inspection of each parcel at least once every ten years.  The Assessor’s Office and The Board of Assessors 
would like to thank the property owners for their cooperation when inspections are requested. 

Due to COVID restrictions, interior inspections were suspended in March of 2020, inspections did continue in a 
different way.  Interior information was reviewed by speaking with builders, property owners, reviewing 
permits and MLS Listings.  Exterior inspections were completed from sidewalk views and additions, new 
construction and basements finishes were updated from information obtained from plans and permits.  In person 
inspections are being completed with the precaution of wearing a mask if the property owner is comfortable.  
We look forward to on site inspections and speaking with the property owner to help maintain an accurate 
database. 

The Board and I would like to thank the Building Department and public for their help and cooperation in 
helping maintain  accurate information.

Town Maps are available on the Town’s web site www.millisma.gov. Property record cards are available on 
line and can be found by using the Town’s GIS System.  
The Town offers various exemptions to eligible property owners; please contact our office for more 
information. Various information and exemption forms are available on the Town’s web site 
www.millisma.gov.   

Fiscal Year 2022 Tax Classification 
Tax Classification Assessed 

Values 
Percent of Tax 

Levy 
Residential $1,412,367,349 91.8521 
Open Space 0 0 
Commercial $71,542,997 4.6527 
Industrial $16,433,700 1.0688 
Personal Property $37,309,000 2.4264 
Total 1,537,653,046 100.00 

Fiscal Year 2022 Average Single-Family Tax Bill 
Number of Single-Family Parcels 2,230 

Assessed Value of Single-Family Home $462,618 
Average Single-Family Tax Bill $8,734 

Respectfully Summited, Millis Board of Assessors: 
Teri Gonsalves, Town Assessor Robert Venear, Chair 
Elizabeth Rand, Department Assistant Lisa Hardin 

Diane Jurmain 
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Top 10 Tax Payers 

FY2022 

 

 

 

FY2023 

 

Name Nature of Business Fiscal 2023 Assessed Value Fiscal 2023 Tax Levy
Milliston Common - Rosenfeld Office-Retail-Land $31,482,500 $550,628.93
SV Investment TIC - Stoneybrook Village, LLC Apartments $21,903,700 $383,095.71
CA Senior Millis Property Owner, LLC Asst Living $7,988,800 $139,724.11
Tresca Brothers Sand & Gravel Concrete Manufacture $7,266,400 $127,089.34
W F Whelan Rlty Trust Apartments $6,585,800 $115,185.64
Toll Limited Partnership Developer $5,473,300 $95,728.02
C & A Partners, LLC Retail Warehouse $4,925,000 $86,138.25
AC Millis, LLC Industrial Warehouse $4,083,100 $71,413.42
Nexgen Rlty Tr Restaurant-Retail $3,349,200 $58,577.51
1313 Main Street, LLC Retail Store $2,812,100 $49,183.63
Total $95,869,900 $1,676,764.55

Name Nature of Business
Fiscal 2022 

Assessed Value
Fiscal 2022 Tax 

Levy
% of Tax 

Levy
Milliston Common - Rosenfeld Office- Retail-Land 19,256,900$           363,570.27$     1.25%
Stoneybrook Village, LLC Apartments 18,170,100$           343,051.49$     1.18%
Toll Limited Partnership Developer 7,370,600$             139,156.93$     0.48%
W F Whelan Rlty Trust Apartments 5,605,100$             105,824.29$     0.36%
Tresca Brothers Sand & Gravel Concrete Manufacture 5,502,400$             103,885.31$     0.36%
C & A Partners, LLC Retail Warehouse 4,169,500$             78,720.16$        0.27%
AC Millis, LLC Industrial Warehouse 3,293,200$             62,175.62$        0.21%
Nexgen Rlty Tr Restaurant-Retail 2,925,700$             55,237.22$        0.19%
Sikh Dharma of Mass, Inc Yoga Village 2,451,300$             46,280.54$        0.16%
1313 Main Street, LLC Retail Warehouse 2,245,700$             42,398.82$        0.15%
Total 70,990,500$           1,340,300.64$  4.62%
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BOARD OF HEALTH 
Annual Report 2022 

 
 Public Health Director: John McVeigh, MBA, CHO, RS 
 Public Health Nurse: Sarah Ward, RN 
 Administrative Assistant: Heather Graham 
 Board of Health Chair: Matthew Fuller, PHD 
 Member: Jaikaur LeBlanc 
 Member: Donna Scotland 
                                Covid Contact Tracing:      Anne McManus, NP 
 
The Health Department staff consists of a part-time Nurse, a part-time Administrative Assistant, and a 
full-time Director. The Director reports to the Board of Health, which consists of three, Town-elected 
members. Our mission and responsibility are to protect the community by creating and maintaining 
conditions that keep our people healthy.  Licensing, permitting, health surveillance, health promotion 
and emergency preparedness are several key components of our efforts.  
Licensing 
In 2022, the department processed 166 business licenses to food establishments, septic installers, 
septic haulers, trash haulers, hazardous material storage facilities, public and semi-public pools, 
tobacco establishments and body art establishments. State and local government require that these 
licenses be renewed annually. The department generated $26,000 in revenue from the issuance of 
licenses. 
 
The following is a list of notable licenses issued in 2022: 

 
 Food Service (All) 65 
 Hazardous Materials Storage 31 
 Septic Installers 27 
 Septic Haulers 17 
 Tobacco 9 
 Trash Haulers 10 
 Swimming Pools (public & semi-public) 3 
 Body Art Practitioners 1 
 Body Art Establishment 1 
 Funeral Director      1 
 Tanning                                                              0 
                                  Marijuana Facility                                               1 
                                       

 
Permitting 
The department issued 103 permits in 2022. These permits were issued for camps, the construction 
of private septic systems, the abandonment of private septic systems, installation of private swimming 
pools, beaver management and site developments that exceed Environmental Health Impact Report 
(EHIR) thresholds.  Unlike licenses, permit applications are received from residents throughout the 
year as needed.  The department generated $11,903 from the issuance of permits. 
 
 
 
 
The following is a list of notable permits issued in 2022: 
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Septic system construction permits  23 
Temporary food event permits  19 
Soil testing (both septic and stormwater) permits  16 
Septic Certificates of Compliance  26 
Septic abandonment permits  6 
Septic Plan reviews                                                                             23 
Title V reviews 7 
Residential swimming pool construction permits  1 
Beaver management permits  0 
Permit to raise domestic fowl  2 
Camp permits  3 
Environmental Health Permits  2 
Private Wells  13 

                                   
Health Surveillance 
The department conducted routine inspections of food establishments, recreational camps, public 
swimming pools. The department conducts food establishments inspections twice per year. 
  
The department responded to the community’s complaints of air quality, noise, odor, trash, dust and 
other nuisances.  In 2022  the department investigated: 11 housing related complaints, 2 food related 
complaints and 30 environmental complaints. 
 
The Board of Health each year selects an intern from an area  public health university  to work on a 
project for the Town. This year the intern from the University of Lowell assisted with risk 
communication and data collection for the ongoing PFAS ( Per- and Polyfluoroalkyl Substances )       
concern. 
 
Tobacco Related 
The Department  routinely deals with tobacco related issues including compliance checks on all town 
vendors. 1 Tobacco related citations was issued via the regional MTC program. The Health 
Department was involved in the new vaping concerns, and enforced subsequent regulations that the 
State enacted to protect the public health. 
 
 
Emergency Preparedness and Health Promotion 
 
Emergency Preparedness 
As required by the United States Centers for Disease Control and Prevention (CDC), and the Office 
of Preparedness and Emergency Management (OPEM), the department continues to be involved with 
Bioterrorism and Emergency Preparedness planning.  The department is actively involved in the 
Local Emergency Planning Committee and with the Health and Medical Coordinating Coalition 
Region 4AB. 
 
The department also leads a group of local volunteers that are committed to assisting the community 
in the event of a natural or manmade emergency.  The Millis Medical Reserve Corps (MRC) is 
comprised of both medically trained and non-medically trained residents.  Residents interested in 
joining the MRC are urged to call the department at (508) 376-7042. Information about the regional 
MRC can be accessed online at:  http://region4a-ma.org/MRC 
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Health Fair and Flu Clinics 
The Millis Health Department continued its commitment to the prevention of communicable disease 
with several small fall Flu Clinics in 2022. A Flu Clinic for ages 8 years and older was held in the 
Veterans Memorial Building. 
 
MRC volunteers assisted at the flu clinics by administering flu shots and by helping with paper work 
and clinic traffic flow.  The well-attended flu clinics would not be possible without the help of these 
volunteers. The department wishes to extend a sincere thanks to our dedicated MRC volunteers. 
 
The Town’s Public Health Nurse also hosted clinics in her office to accommodate people unable to 
attend the clinics. Several afternoon clinics were held to vaccinate town employees. 
 
All flu vaccine were provided free of charge to residents regardless of insurance status. 
 
 
Collaboration with Town Agencies 
Working with various Town boards, departments and committees, the department worked to promote 
healthy living in the community.   
 
Representatives from the department were active participants in the Sewer and Drinking Water 
Committee, the Local Emergency Planning Committee, the Master Planning Implementation 
Committee, the Safety Committee and the Sewer Study committee. 
 
Responsible Disposal of Household Hazardous Waste 
The department continued to collaborate with Millis Public Works Department, the Norfolk Recycling 
Center and Wheelabrator Technologies, Inc. to provide environmentally safe means of household 
hazardous waste disposal.   
 
For an established fee, Millis residents were allowed to obtain a visitor’s pass for the disposal of 
common household hazardous waste items at the Norfolk Recycling/Transfer Station from April 1st 
through September 30th.  This program will continue in 2023 
 
Working with Wheelabrator Technologies, Inc. the department offered Millis residents an opportunity 
to drop off mercury switches, thermostats and thermometers at our office for recycling.  This program 
will continue in 2023.    
 
Responsible Disposal of Household Medical Waste and unwanted Prescription Drugs 
The department continued to collaborate with the Millis Fire and Rescue Department to provide 
residents an opportunity to dispose of used medical sharps.  This program will continue in 2023 
Residents are encouraged to bring used medical syringes to a kiosk located in the Fire Station. 
 
Residents are also encouraged to remove and discard unwanted prescription drugs from their homes. 
Drug drop boxes are located at the Millis Police Department Lobby, free of charge, and allows an 
environmentally safe means of disposing of unwanted drugs.  The following website offers a 
comprehensive list of drug drop boxes available for use: https://www.mass.gov/service-details/find-a-
waste-medication-kiosk The department will be happy to help locate the nearest drop box for 
residents.  Please call (508) 376-7042 for assistance. 
 
Food Related 
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Throughout the year the department was notified of food recalls through the Health and Homeland 
Alert Network (HHAN). Once notified, the department documented the recall, posted the information 
in Town Hall and contacted businesses distributing the recalled food items. For updated recall 
information: https://www.fsis.usda.gov. 
 
In accordance with Federal/State food regulations, organizations that sell or distribute food items are 
required to obtain a Temporary Food Permit prior to their events.  Foodborne illnesses are often 
caused by improper food preparation and storage.  The department reviews temporary food permit 
applications for compliance with State food regulations prior to the issuance of permit.  There is no 
fee required for  non-profit permits. 
 
The Health Department inspects all food service facilities twice per year and uses the Food Code as  
criteria. The inspector also checks grease trap logs to ensure timely and proper disposal. 
 
 
Mosquito Control 
The department serves as a liaison between the Norfolk County Mosquito Control District (NCMCD) 
and the Town.  The NCMCD notifies the department of planned mosquito-control application 
activities.  Once notified the department posts this information on the Town website.   
 
The 2023  Larvicide spray schedule, when available, will be posted on both the Town website and the 
NCMDC website, www.norfolkcountymosquito.org.  Residents are encouraged to request services or 
to opt-out of the spray application on their private property via the NCMDC website. 
 
In 2022, the NCMCD continued to apply an Integrated Pest Management (IPM) approach to mosquito 
control.  This approach included mosquito surveillance, water management, larval mosquito control 
and adult mosquito control. In an effort to reduce mosquito breeding areas in our community in 2022 
the NCMCD performed the following: 
 
 
 
Virus Isolations in the town:  7 samples submitted, with 0 isolations in 2022 
Requests for service:      222 
              
 
 
Culverts cleared                                               12 culverts 
Drainage ditches checked/hand cleaned                                 75 feet   
Intensive hand clean/brushing*                                            0 feet 
Mechanical water management                                  0 feet 
Tires collected                 0     
    
 
 
Larval Control 
Spring aerial larvicide applications (April)               86 acres 
Summer aerial larvicide applications (May – August)   0 acres 
Larval control - briquette & granular applications by hand                   83  acres 
Abandoned/unopened pool or other manmade structures treated   0 briquettes 
 
 
Adult Control 
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Adult mosquito control is necessary when public health and/or quality of life is threatened either by 
disease agents, overwhelming populations, or both. Our surveillance program, along with service 
request data and state of the art GPS and computer equipment, allows us to focus our treatments to 
targeted areas. 
 
Adult aerosol ultra-low volume (ULV) applications from trucks           4,439 acres 
 
Because many species of mosquitos are found to breed in stagnant water, the NCMCD encourages 
people with unused tires to call the NCMCD for a free pick up and disposal of automotive tires. 
 
Should a mosquito-borne virus be identified in Town, the department would work with the Millis 
School, Police and Fire, and Public Works Departments to immediately notify residents. Reverse 911, 
Millis Public Schools’ Listserv and message boards would all be utilized.  The department would then 
work with the NCMCD and the Centers of Disease Control (CDC) to limit public exposure. 
 
 
Public Health Nurse Report 
In addition to administrating vaccine throughout the fall season, the nurse is responsible for 
documenting all vaccinations and for seeking reimbursement for the cost of the program.  Each 
vaccine dose is recorded as required by the Department of Public Health in the online network 
Massachusetts Immunization Information System (MIIS). The nurse submits insurance information for 
reimbursement from commercial plans and from Medicare. The Town received $ 3,913.17 in 
reimbursements for the former season’s Flu vaccine administration. This money was used to 
purchase medical supplies, to fund sharps collection services for the Town and to finance the 
purchase of future vaccine. 
 
Communicable disease investigation is an ongoing requirement of municipal health departments.  
The nurse uses the Massachusetts Virtual Epidemiologic online network (MAVEN) to investigate, 
report, and follow-up on communicable diseases involving Town residents. Education of the public 
and prevention of further spread of communicable disease are important components of this 
mandate. 
 
Pandemic related issues continued during 2022. This included: contact tracing, cluster investigation, 
and isolation/quarantine procedures. Vaccination planning was also a priority towards the latter half of 
2022. 
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The following communicable diseases were recorded or investigated for the year 2022: 
Disease            Num of Cases 

 
Babesiosis         2 
Calicivirus/Norovirus       1 
Campylobacteriosis        3 
Dengue Fever        1 
Giardiasis         1 
Human Granulocytic Anaplasmosis     5 
Influenza         50 
Mumps         1 
Lyme Disease        35 
Novel Coronavirus (COVID-19)      889 
Salmonellosis        0      
Tuberculosis         0   
Shigella                                     0 
Salmonella                                                 0 
Strep Pneumoniae                  0 
HGA                    0 
Pertussis                                           0 
Measles                                                                                               0 
Giardiasis                                                                                            0         
Varicella                                              0 
Hepatitis B                   0 
Hepatitis C                   0 
Legionellosis                             0 
  
Total Reportable Cases 2022                                                    995 
 
 
 
 
 
Respectfully Submitted, 
John McVeigh, MBA, CHO, RS 
Health Director 
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REPORT OF THE BUILDING DEPARTMENT 
Receipts from January l, 2022 - December 31, 2022 were: 

Building permits $473,721.94 
Wiring permits $52,651.40 

Plumbing permits $32,600.00 
 

New Residential Dwellings:       103 
Alterations/ Additions:  183 
Fire Repair:               2 
 

Total $581,393.24 
 

BUILDING DEPARTMENT 

1368 permits were issued for all construction categories in 
2022. The estimated construction value is $ 50,498,902 as follows: 

Total Departments Permits Issued- 1368 
 

Foundations Only:    11 
Residential Alterations:   183 
Siding:     8 
Windows:    34 
Sheds:     5 
Roofs:     48 
Solar Panels:    52 
Porches, Decks:     19 
Swimming Pools:    12 
Wood Stoves, Fireplace inserts:  5 
Commercial New:    4 
Commercial Alterations:   18  
Municipal:    1 
Signs:      18 
Demolition:     3 
Function tents:    6 
106/304:     10 
Lost Card:     8 
Sheet Metal:     83 
Trench:     13 
Fence:      2 
Insulation:    61  
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The building department made approximately 2800 site inspections, responds to fire calls, conducts 
safety inspections, conducts inspections for compliance with the state building code, zoning enforcement 
requests, inspections for compliance with the state electrical code as well as plumbing and gas code, issues all 
permits, meets with licensee’s, homeowners and the general public. Provides customer service taking hundreds 
of phone requests and works with other town agencies. 
I would like to thank the Board of Selectmen, all town departments and the residents of the Town of Millis for 
their support. The building department looks forward to the continued construction growth and the challenges 
for ensuring code compliance in the future. 

The building department, under the Mass. Department of Occupational Licensure, Office of Public 
Safety and Inspections enforces 780 CMR Massachusetts Building Code, M.G.L. 40A The Zoning Act, Local 
Zoning by-laws, 521 CMR A.A.B. Regulations, Enforces Planning Board decisions, Zoning Board decisions, 
Storm Water Regulations, Trench Regulations, Assists with the enforcement of 310 CMR Wetland Protection 
Act, Enforces 527 CMR Massachusetts Electrical Code, 248 CMR Massachusetts Plumbing & Gas Code and 
other related regulations we also respond to various other requests. 

A sincere thank you to Jennifer Kiggen our department assistant for her dedication to customer service 
and hard work.  

Respectfully submitted, 

Michael Giampietro, C.B.O. 
Building Commissioner/Zoning Officer 

         Robert Fogarty, Local Building Inspector 
 
          Michael Giampietro, Inspector of Wires 
 

Jennifer Sweet: Deputy Wiring Inspector 

Michael Mancini: Deputy Wiring Inspector 

Timothy Costello:  Plumbing/Gas Inspector as well as Jack Rose, Joseph 
Zacchilli and Jim Coakley as: Deputy Plumbing and Gas Inspector 

Department Assistant: Jennifer Kiggen 
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Capital Planning Committee Report – May 2022 

The Capital Planning Committee (CPC) is pleased to present the Town with our capital planning report 
for May 2022.  The committee was established by bylaw in May of 2017 with the mandate of creating a 
long-term capital plan for the Town of Millis which could help citizens attain a more complete 
understanding of expenditures that the Town may need to undertake in coming years.   The CPC has 
worked with the Select Board, Town Administrator, School, DPW, COA, Police, Fire and other town 
departments to compile the information provided in this report.   

For those items considered, the CPC went through a process to rank the priorities for the various 
projects, which accounted such factors as public safety, integration with broader projects, and overall 
benefit to the Town.  Based on this ranking, the committee then grouped the various capital items into 
three categories 1) highest priorities 2) medium priorities and 3) lower priorities.   It should be noted 
that the CPC does not choose projects for consideration at Town Meeting based on availability of 
funding.  The Select Board selects projects for inclusion in the Warrant and the Finance Committee 
makes its recommendation for action at Town Meeting. 

The department requests for fiscal year 2023 that the CPC considered are shown in the table below: 

  # of projects  Total estimated cost 
Highest priorities 5                       $464,284  
Medium priorities 4          206,989  
Lower priorities 3           89,921  
Total 12  $761,194  

 

Highest priorities include replacement of the public safety radio communication system, backup power 
generators for the public safety system, sidewalk design and road repair, replacement of computer 
servers for the School Department and a pickup truck with plow for the DPW.  Medium priorities include 
a skid steer for the DPW, a skid steer for the School Department, a pickup truck for the School 
Department and replacement of the lighting management system at the Library.  It is noted that there 
were vehicle requests made across different departments, and the Capital Planning Committee urges 
town administration to work with all departments across the community to determine the most efficient 
utilization of capital assets and develop an integrated plan that can cover the needs of Millis. 

It is also noted that a request from the recreation department regarding soundproofing of the Town 
pickleball courts was reviewed by the committee and determined to be a lower priority request per our 
criteria.  That said, the CPC recognizes the concerns of residents who abut these courts and recommend 
the Select Board consider options that could help to address this situation. 
 

Also included in this report is a schedule that summarizes the Town’s known long-term capital needs for 
the next 10-years and beyond that have been identified by the various departments.  The intent of the 
Committee is to provide the citizens of Millis with as much transparency as possible to the evolving 
future capital needs of the town, and as you will see, they are significant, totaling approximately $78 
million.  
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The report breaks down the capital items into several categories, including Facilities, Public Safety, 
Public Works, Schools and other.    The items are then subcategorized by department. 

It is noted that there are many capital needs that appear on the attached schedule that need to be 
deferred into the future when funding is available to proceed on these items.  It is also noted that there 
are several projects on the horizon which will likely require resources beyond available discretionary 
funding and debt capacity.   In particular, it is noted that the Town is currently assessing potential 
options for the long-term needs of the Middle/High School, a new Senior Center, options for the Lansing 
Millis Building, and use of open space, including athletic fields.  Due to the preliminary stages of current 
planning, a potential project for the Middle/High School is not currently included in the summary.  Millis 
was recently invited to participate in the State MSBA program to assess options for the Middle/High 
School and the first financial component of the process would be potential funding for a feasibility study 
which would need to be approved by the Town by the first quarter of 2023.  The Capital Planning 
Committee is working with various Town Departments and Committees to assess potential costs for 
these projects and have included preliminary estimates in our long-term capital plan.  

Since the Committee first compiled information on the Town’s capital needs, we have refined the 
prioritization process, however, we recognize that there are areas that will need to be further developed 
within the capital planning process, and as such, the Committee expects that the long term capital plan 
and the annual recommendation process will evolve over time to meet the needs of the Select Board, 
other relevant committees, department heads, and most importantly, the citizens of the Town of Millis.   

The members of the Committee have regularly scheduled meetings where the public is welcome to 
attend and ask any questions regarding this report and we look forward to working with all interested 
parties on this important initiative.  We also note that the Committee currently has one open position 
and would be happy to meet with any member of the community who might be interested in taking a 
seat on the Committee. 

Respectfully submitted, 

Town of Millis Capital Planning Committee 

Jonathan Barry – Chair 

Peter Berube 

John Corcoran 

James McCaffrey 

Marc Conroy 

Erin Underhill 
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 Capital Planning Committee Priorities for May 2022 Town Warrant 

Highest priorities    
Department Description Estimated Cost Comment 
Emergency 
management office 

Public safety radio backup power 
generators                 25,000   

Police/Fire Public safety radio console update               112,580   
DPW Sidewalk design and road repair                160,000   
DPW Chevy Silverado with Plow                 54,416   

School 
Computer Server Replacement for 
School District               112,288  

 

Subtotal  
$464,284 

 
Medium priorities    
DPW Skid Steer                 52,699   

Library 

Replacement of lighting 
management system 

                30,000   

School 
Replacement of pickup truck with 
plow, dump body, and sander                 61,470   

School Skid steer                 62,820   

Subtotal  
$206,989 

 
Lower priorities    
School Replacement of John Deere Tractor 51,399  
DPW Message board  19,400   
Rec committee Pickelball court sound proofing  19,122   

 Subtotal 
$ 89,921  

    

Total  
$761,194 
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Capital Planning Committee Report – November 2022 

The Capital Planning Committee (CPC) is pleased to present the Town with our capital planning report 
for November 2022.  The committee was established by the Select Board in May of 2017 with the 
mandate of creating a long-term capital plan for the Town of Millis which could help citizens attain a 
more complete understanding of expenditures that the Town may need to undertake in coming years.   
The CPC has worked with the Select Board, Town Administrator, School, DPW, COA, Police, Fire and 
other town departments to compile the information provided in this report.   

For those items considered, the CPC went through a process to rank the priorities for the various 
projects, which accounted such factors as public safety, integration with broader projects, and overall 
benefit to the Town.  Based on this ranking, the committee then grouped the various capital items into 
three categories 1) highest priorities 2) medium priorities and 3) lower priorities.   It should be noted 
that the CPC does not choose projects for consideration at Town Meeting based on availability of 
funding.  The Select Board selects projects for inclusion in the Warrant and the Finance Committee 
makes its recommendation for action at Town Meeting. 

The department requests for fiscal year 2023 that the CPC considered are shown in the table below: 

  # of projects  Total estimated cost 
Highest priorities 5    $               1,598,907  
Medium priorities 1                25,000  
Lower priorities 0                              -   
Total 6  $               1,623,907  

 

Highest priorities include a feasibility study for renovations to the Middle High School, an engineering 
study for a preliminary design for a new PFAS treatment plant, a new pickup truck and air compressor 
for the DPW and air conditioning equipment for the Veterans Memorial Building.   Medium priorities 
include a keyless entry system for the VMB.     

It is noted that the feasibility study for the Middle High School is one step in a process that could 
eventually lead to a significant renovation project in the future.  This study is required as part of the 
State MSBA program, which would provide access to state funding for some portion of the project, the 
level and timing of which is still to be determined.   

The Committee also reviewed the proposal for a new Senior Center that will appear on the Town 
Warrant. This analysis concluded that the project would have been placed on a list of the highest 
priorities due to the inadequacy of the current facility in the basement of the Veterans Memorial 
Building, the dramatic increase in the senior population and the opportunity to construct a modern 
facility providing a broad range of senior services.  The Committee commends the Council on Aging and 
Permanent Building Committee for developing options for the Town to consider and providing 
opportunity for the Town’s residents to provide feedback on the proposals through various open 
meetings held on the subject.   Due to the fact that the building proposal requires a debt exclusion vote, 
the Committee decided that prioritizing this over other capital needs should be a decision left to the 
voters. 
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It is noted that the Committee did not assess any of the petitioned articles relating to alternate 
proposals for the Senior Center that appear on the warrant as they were not submitted by town 
departments or committees and fall outside of the scope of the Capital Planning Committee. 

Also included in this report is a schedule that summarizes the Town’s known long-term capital needs for 
the next 10-years and beyond that have been identified by the various departments.  The intent of the 
Committee is to provide the citizens of Millis with as much transparency as possible to the evolving 
future capital needs of the town, and as you will see, they are significant, totaling approximately $92 
million.  

The report breaks down the capital items into several categories, including Facilities, Public Safety, 
Public Works, Schools and other.    The items are then subcategorized by department. 

It is noted that there are many capital needs that appear on the attached schedule that need to be 
deferred into the future when funding is available to proceed on these items.  It is also noted that there 
are several projects on the horizon which will likely require resources beyond available discretionary 
funding and debt capacity.   In addition to the Senior Center and Middle High School renovations noted 
above, the Town is currently assessing options for the Lansing Millis Building, and use of open space, 
including athletic fields.  The Capital Planning Committee is working with various Town Departments and 
Committees to assess potential costs for these projects and have included preliminary estimates in our 
long-term capital plan.  

Since the Committee first compiled information on the Town’s capital needs, we have refined the 
prioritization process, however, we recognize that there are areas that will need to be further developed 
within the capital planning process, and as such, the Committee expects that the long term capital plan 
and the annual recommendation process will evolve over time to meet the needs of the Select Board, 
other relevant committees, department heads, and most importantly, the citizens of the Town of Millis.   

The members of the Committee have regularly scheduled meetings where the public is welcome to 
attend and ask any questions regarding this report and we look forward to working with all interested 
parties on this important initiative.   

Respectfully submitted, 

Town of Millis Capital Planning Committee 

Jonathan Barry – Chair, Member at Large 

Peter Berube (Finance Committee representative) 

John Corcoran – Member at Large 

Peter Jurmain – Member at Large 

James McCaffrey – Member at Large 

Marc Conroy (School Committee representative) 

Craig Schultze (Select Board representative) 
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 Capital Planning Committee Priorities for November 2022 Town Warrant 

Highest priorities    
Department Description Estimated Cost Comment 
DPW Chevy Silverado                       61,940   
DPW Compressor                       26,967   
School MHS Feasibility study                 1,300,000   

VMB Air conditioning equipment                       45,000  
 

DPW PFAS engineering study 165,000 
 

Subtotal  

   
1,598,907 

 
Medium priorities    
VMB Keyless entry system 25,000  

 
 

  

Subtotal  
25,000 

 
Lower priorities    

N/A    

Subtotal  
0  

    

Total  
$1,623,907 
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PROSPECT HILL CEMETERY 
2022 ANNUAL REPORT 

 
 
 
 
 

• Prospect Hill Cemetery had 45 burials in 2022. 
 
• Prospect Hill Cemetery sold 24 graves in 2022. 
 
• The committee presented the final design for section G to the Select Board. The Select Board voted 

unanimously for the design. 
 

• As in years past trees that were diseased and/or storm damaged were removed.  
 
• At the suggestion of the Cemetery Committee Millis D.P.W. purchased a small tracked mini excavator to be 

used in excavating graves in congested areas.        
 
• The committee made recommendations to the Select Board to update the existing Rules and Regulations. 

The Select Board amended the rules on 10/17/2022.  The updated Rules and Regulations are posted on the 
Millis Town Website at www.millisma.gov   

 
• Thank you to the people of Millis for their continued support given to keeping our cemetery the beautiful and 

historic treasure that reflects the feeling of dignity for the living and deceased. 
   
 
Respectfully submitted for the Cemetery Committee: 
 
 
Members:   Marsha Collins                     Ex officio:  Steven Main  
        John Doyle 
  James McKay 
  Jeffrey Mushnick               
  Wayne Simpson 
  Erin Underhill    
        Charles Vecchi  
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2022 ANNUAL REPORT OF THE COMMUNITY PRESERVATION COMMITTEE 

The Massachusetts Community Preservation Act (CPA) was adopted by the Town of Millis in 
2006, when a one percent property tax surcharge was approved by Millis voters.  These funds 
are to be used for open space, recreation, community housing, and historic buildings and 
landscapes.   

The Millis Community Preservation Committee (CPC) consists of representatives from the 
Select Board, Conservation Commission, Historical Commission, Planning Board, Recreation 
Committee, Housing Authority, and three member-at-large citizens appointed by the Select 
Board.  The purpose of the CPC is to review all project proposals, vote to approve or reject 
projects for submittal to Town Meeting, and review the needs of the Town and make 
recommendations for the use of CPA funds.      

The CPC welcomes project proposals from any resident or group of citizens of Millis. The CPC 
developed guidance in March 2009 to assist Millis citizens in developing proposals.  This 
document/application may be downloaded from the Town of Millis Community Preservation 
Committee website (link below). 

The CPC has funded several projects through the approval of Town Meeting.  In 2022, projects 
included appropriating $21,035.16 for Pickleball Court Sound Mitigation submitted by the 
Recreation Committee.  The CPC also funded $16,900.00 for Oak Grove Farm Trail 
Improvements project submitted by the Oak Grove Farm Commission.     

All Millis residents are welcomed to attend our meetings to discuss ideas and/or project 
proposals.  The CPC generally meets on the first Thursday of each month.  Meetings are 
posted at the Veterans Memorial Building and the Town of Millis website.  Please visit our 
website for additional information and regularly posted agendas and meeting minutes at: 
https://www.millisma.gov/community-preservation-committee 
 
Respectfully submitted, 

The Millis Community Preservation Committee: 
Nathan Maltinsky, Chair (Historical Comm.) Dave Baker (Member at Large) 
Wendy Barry, Treasurer (Member at Large) Pam Mustard (Recreation Comm)  
Ellen Rosenfeld (Select Board)            James McKay (Member at Large)   
Mary-Ellen D’Espinosa (Housing Authority) Alan Handel (Planning Board) 
James Lederer (Conservation Commission)        
Catherine MacInnes (FinCom Liaison) 
Camille Standley, Administrative Assistant    
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2022 REPORT OF THE MILLIS CONSERVATION COMMISSION 
 
The Millis Conservation Commission is responsible for protecting the natural resources of Millis and 
protecting the town’s watershed resources.  The Commission remains dedicated to administering the 
Town of Millis Wetlands Protection Bylaws – Article XIX – and the Commonwealth of Massachusetts 
Wetlands Protection Act Regulations 310 CMR 10.00.  The Commission holds regular meetings to 
hear and discuss issues pertaining to wetlands in the Town of Millis.  In 2022, the Conservation 
Commission conducted its schedule of public hearings to review applications pertaining to the 
Massachusetts Wetlands Protection Act and the Town of Millis Wetlands Protection Bylaw.   
   
The applications, in part, consisted of Abbreviated Notices of Resource Area Delineations, Notices of 
Intent, Requests for Determination of Applicability and Certificates of Compliance.  These applications 
required numerous site visits be conducted by the Commission.  Site visits/walks to judge compliance 
with Orders of Conditions and issuance of Certificates of Compliance (COC) for a number of 
completed projects were also conducted by the Commission members during 2022.  Permit 
conditions were satisfactorily met for a majority of projects.  The Commission continues its oversight 
of the Regency at Glen Ellen Senior Residential Community Development, Emerson Place 
Subdivision, and Department of Public Works PFAS treatment plant’s construction.  Numerous single-
family home construction and improvement projects were approved. 
 
The Conservation Commission is the part of town government specifically charged with the protection 
of natural wetland resources in the Town of Millis.  The Commission administers the State Wetlands 
Protection Act and the Town's Wetlands Protection Bylaw (Article XIX).  The Commission also 
continues to investigate further changes to better protect Millis’ resources by working on amending 
the Town of Millis, Wetlands Protection, Rules and Regulations, promulgated under the Town of Millis 
Wetlands Protection Bylaw.   
 
The Conservation Commission typically meets monthly on a Monday evening.  Our meeting times 
and dates are posted on the Town of Millis website and in the Veterans Memorial Building, Main 
Street, Millis.  All meetings are open to the public.  Public hearing notices are also printed in the Daily 
News.  We encourage residents to attend our meetings if they have questions or concerns pertaining 
to wetland protection. 
 
The Conservation Commission is comprised of seven volunteer residents.  The varied expertise of 
these members greatly enhances the efficacy of the Commission.  The Commission relies on Camille 
Standley, its dedicated Administrative Assistant, who was the recipient of the “Conservation 
Administrator of the Year” for 2022 from the Massachusetts Association of Conservation 
Commissions. 
 
The Millis Conservation Commission also oversees parcels of land that were purchased  by the Town 
of Millis or were acquired through donations.  An example is the property at 72 Pleasant Street, 
“Pleasant Meadows Park,” the former Verderber Farm, which is comprised of a diverse mixture of 
wooded uplands, open grassy meadows and wetlands.  Through the diligence and hard work of 
Commission members John Steadman and Carol Hayes, a contract agreement was made with the 
Conway School   of Landscape Design, Inc. for creation of a “Public Lands Land Use Plan” for some 
of the Town-owned properties.  The Commission extends thanks to those individuals and families 
who have donated precious wetland and upland areas to the Commission for perpetuity.  By their 
kindness, they have acted to preserve part of their hometown for future generations to enjoy.  
 
Millis contains numerous wetlands which are important assets for water quality and wildlife habitat. 
While several of these areas are very large, there are many smaller wetland areas. The Commission 
is available to work with all residents regarding the rules and regulations pertaining to wetlands.  For 
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example, the Commission frequently meets with property owners prior to them removing trees, etc. to 
offer guidance, and in some cases, require placement of some minor erosion controls prior to 
beginning the work.  Residents are encouraged to contact the Commission if you are uncertain if your 
property is adjacent to or includes a protected or jurisdictional area. 
  
Please visit our website for additional information and regularly posted agendas and meeting minutes 
at: https://www.millisma.gov/conservation-commission 
 
 
Respectfully submitted, 
The Millis Conservation Commission 
 
Dr. James Lederer, Chair  John Steadman 
Carol Hayes, Vice Chair  Scott McPhee 
Edward Chisholm   David Larsen 
Christine Gavin   Camille Standley, Administrative Assistant 
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REPORT OF THE MILLIS COUNCIL ON AGING 
 
The Council on Aging is pleased to present its 2022 Annual Report to the residents of 
Millis. We provide information on a wide range of local, state and federal programs and 
services. Programs such as: Fuel Assistance, Food Stamps, Senior Citizen Tax Work- 
Off Program, USDA Grants and Loans, SHINE, Home Modification Loan Programs, The 
Millis Fund and many other age friendly programs are accessible here. The Council’s 
mission is to provide health promotion, educational, socialization, consultation and 
advocacy resources to those over 60. The Council is located on the ground floor of the 
Veteran’s Memorial Building. The facility is open Monday, Tuesday, and Wednesday 
from 8:30a.m.to 4:00p.m. Thursdays until 2:00p.m and Fridays 8:30a.m. to 12:30p.m. 
There are monthly presentations on topics that are pertinent to successful aging. The 
Center offers books for loan, a meeting room with a large flat screen television, and 
piano, a fitness room, and Outreach services for all Millis residents. There is a dining 
area that is used for daily congregate lunches, and a drop-in room with complimentary 
coffee and pastries.    
 
During this reporting year, 788 Millis residents visited our Center for Outreach services, 
Medicare counseling, presentations, exercise programs, lunch or to just drop in. Over 
the past year, we have received 3,676 requests for information from our over-60 
population, their families and disabled Millis residents. Our vans traveled 9,379 miles 
making 937 trips to medical appointments, shopping and other destinations.   
 
The Council on Aging Board and the Permanent Building Committee worked for 3 years 
on a new Senior Center/ Community Center, which was presented at Fall Town Meeting. 
The article was not approved. Although all understood the need, challenging economic 
times prevailed.   
 
Funding for activities at the center is largely supported by The Friends of Millis’ COA Inc. 
This private non-profit 503(c) organization raises monies through a variety of events; 
and in turn supports programs and purchases equipment that cannot be provided by 
state and local government. All that we do here at the COA is made possible with the 
support and direction of our Council on Aging Board. They are a group of residents 
appointed by the Town Administrator to set the policy and direction of the COA; to help 
the staff identify community needs and to explore ways to meet those needs. They are 
directly involved in many of our programs, giving freely of their time, talents and patience 
to improve the quality of life in Millis for older and disabled residents. 
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Our staff and Board of Directors steer the COA in the right direction, but it is our 
volunteers who provide the energy to make the following programs possible: 
transportation, “Meals on Wheels”, blood pressure clinics, newsletter mailings, computer 
tutoring, Line Dancing, Crafty Ladies, and bingo to name a few. We honor these 
dedicated individuals each May/June at our annual Volunteer Recognition Luncheon. 
Without their efforts, we would be unable to provide the wide range of services which 
Millis has offered. We are deeply appreciative of their contributions. Other agencies that 
assist us throughout the year are Millis Police and Fire, Town Hall Employees, The Millis 
DPW, The Millis Cultural Arts Council, Roche Brothers, Shaw’s Supermarket, Blue Moon 
Café, Country Kitchen, our community service students and the local Daisy Girl Scout 
Troop. We are appreciative of our many volunteers. On behalf of the Millis COA, I 
extend our heartfelt gratitude to each and every one of you for your commitment to our 
mission.  
 
Respectfully submitted,  
Patty Kayo, Senior Center Director 
 
Council on Aging Board:                                               Senior Center Staff 
Chairperson- Herbert Lannon                                  Director- Patty Kayo 
Vice Chair- Christine McCaffrey                              Outreach- Deborah Sand           
Secretary- Helen Daly                                             Department Assistant- Sandy Moore   
HESSCO Representative- Elizabeth Derwin           Clerk Dispatch- Rochelle Bunt 
Member- Elizabeth Derwin                               
Member- William Brown                                            
Member- Lisette Walter  
                                                                            

                                                                                              
                                                                                                     

128



The Millis Cultural Council

The Millis Cultural Council is part of a grassroots network of 329 local councils that serve cities
and towns across Massachusetts. The state legislature provides an annual appropriation to the
Massachusetts Cultural Council, which then allocates funds to each local council. The local
councils then decide how the funds will be awarded to grant applicants. Millis Cultural Council
members are community volunteers appointed by the Board of Selectmen. More information
about the annual grant funding and the MCC can be found at www.mass-culture.org and on the
Millis town website at www.millis.org under boards and committees.

The mission of the Millis Cultural Council is to promote excellence, access, and diversity in the
arts, humanities, and interpretive sciences in order to enhance the quality of life in our
community. The MCC strives to achieve these goals through the funding of local arts projects
and programs with grants, and by hosting special events in Millis.

In 2022 the Millis Cultural Council awarded ten grants totaling $5,120 for cultural programs in
Millis. The MCC received twenty-three grant applications with a total request of $17,040 for
2022, with eight applicants from the town of Millis. Of the awarded grants, five were from
Millis, receiving 50% of our granted funds. 100% of the grant funds funded activities right in
Millis.

The 2022 Millis Cultural Council grant recipients were:
● Antje Duvekot, “An Evening with Antje Duvekot”, $600
● Museum of American Bird Art, “Nature in your Neighborhood”, $500
● Robert Zammarchi, “Elijah T. Grasshopper and Friends”, $400
● Millis Middle/High School Library, “Literary Arts Night at the Library”, $440
● Jay Mankita, “Maker Space Build-along: Chain Reactions!”, $600
● Theatre Group of Millis, Inc., “The Addams Family”, $750
● Town of Millis, “Family Fun Series”, $600
● Millis Council on Aging, “It’s a Great Day for the Irish”, $360
● Liz Bless, “Beat the Crusher!”, $520
● Matt York, “Songs and Stories - the Highwaymen”, $520
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The Millis Cultural Council hosted its annual visual and performing arts exhibit at the Millis
Public Library on September 17, 2021 titled “Live - in Living Color” celebrating a return to live
exhibitions after the pandemic had subsided enough to safely host the event. Over 20 local
visual artists presented work at the event and at multiple live musical acts performed outside the
library on the green during the afternoon event. Some photographs of the event are below:
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Millis Cultural Council also funded and assisted with the launch of the Niagara Coffee Haus,an
at-least monthly evening event at the Niagara Firehouse in Millis featuring local acts performing
in the blues/folk genre run by Member Robert Zammarchi.

Member and Clerk Laura Doherty rotated off the Cultural Council in early 2022. However,
Edward B. Ginn was appointed in early 2022, and Members Amy Cohen and Robert Zammarchi
became Co-Clerks.

Anyone interested in joining the Millis Cultural Council can download a volunteer form on the
town website or email millisculturalcouncil@gmail.com for more information. Informal
volunteers and community help for our events is always welcome and appreciated as well.
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The 2022 Millis Cultural Council Members:
Jen Zarutskie, Chairperson - 140 Causeway Street
Melany Ferrimy, Treasurer - 2 Rolling Meadow Drive
Amy Cohen, Co-Clerk - 190 Village Street
Rob Zammarchi, Co-Clerk - 151 Exchange Street
Meaghan Quilop, Member - 260 Plain Street
Lelia Tenreyro-Viana, Member - 87 Key Street

Respectfully submitted,
Jen Zarutskie
Chairperson, Millis Cultural Council
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DEPARTMENT OF PUBLIC WORKS 
 
The Millis DPW is responsible for maintaining and operating the following: 
 
 57 miles of roads; 
 Stormwater Management System, (57) Miles of Drainage Systems, (162) Outfalls; 
 Water System with (2) Storage Tanks, (6) Water Production Wells, (2) High Pressure Booster 

Pumps, (47.5) miles of Water Main and a Scada (Supervisory Control and Data Acquisition) 
System; 

 Sewer System that serves more than 2/3 of Millis residents, (5) Sewer Pump Stations, (3) Meter 
Stations monitored by the Scada System; 

 Prospect Hill Cemetery; 
 Parks and Playground Equipment; 
 Athletic Fields; 
 Transfer Station and Recycling Center; 
 Maintenance and Repair of Town Owned Equipment and Vehicles; 
 Maintenance of a Landfill; 
 Overhead and Ornamental Street Lighting; 

 
The DPW maintains all the above with the following staff: 
 
 1 DPW Superintendent; 
 1 Water and Sewer Superintendent; 
 1 Mechanic and Facilities Manager; 
 1 Cemetery Staff; 
 1 Highway Foreman/Mechanic Staff; 
 1 Water and Sewer Technician; 
 3 Highway Staff; 
 1 Transfer Station Operator; 
 3 Water and Sewer Staff; 
 1 Stormwater Staff; 
 1.25 Administrative Staff and 
 1 Management Staff. 

 
The Department also accomplished the following work in 2022: 
 
 As part of the town’s Annual Catch Basin Cleaning Program, (1000) catch basins were cleaned, 

and 154 Cubic Yards of material were removed and put in the Town Owned Tree Nursery. 
 Trimming and removal of dead trees at the Prospect Hill Cemetery. 
 In conjunction with the Millis Garden Club, the Town helped maintain the islands at the 

intersection of Village and Main Streets, Norfolk Road Sewer Pump Station, Millis Public Library, 
Dover Road, Veterans Memorial Building, Old Town Hall and Prospect Hill Cemetery. 

 The Department responded to 17 snow emergencies. 
 Reconstructed / Replaced catch basins and manholes: on Main Street, Farm Street, Village 

Street. The Town also replaces / reconstruct all catch basins, manholes and water gate boxes as 
part of chapter 90 paving work on the following roadways: Main Street, Exchange Street, Pleasant 
Street, Village Street. 

 The following streets were paved with Chapter 90 Funds: Main Street from Hammond Lane to 
1363-1367 Main Street, Pleasant Street from Main Street to Village Street, Village Street 
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Intersection and Exchange Street from Island Road to Orchard Street. A total of 11,965 feet of 
roadways were paved this year. 

 As part of the MassDEP requirements for testing of PFAS, the Water Department continued 
testing all Millis wells in 2022. 

 In October 2022, construction began to remove PFAS from wells 1 and 2 at the D’Angelis Water 
Treatment Plant (WTP), located at 7 Water Street. 

 The Water Department made repairs to the following water breaks: Main Street, Walnut Hill Road, 
Orchard Street, Birch Street and Stonybrook Village.   

 Water Department crews replaced (6) hydrants throughout the Town.   
 Enforced a mandatory outside water ban: odd/even by house number with no watering between 

9:00 AM - 5:00 PM from May 01, 2022, to September 30, 2022. 
 Culverts were inspected and maintained for beavers at the following locations: Farm Street, 

Richardson’s Pond, Main Street, Larch Road, Pleasant Street and Causeway Street. A new 
culvert was installed on Village Street and Spencer Street by DPW Staff.  

 Stormwater crews continued inspecting with sampling of (98) “high priority” Stormwater Outfalls in 
the Charles River and Bogastow Brook watersheds and an additional (6) outfalls in “low priority” 
watersheds (e.g. Great Black Swamp). 

 Street Sweeping was completed on 100% of town-owned streets, in compliance with the 
requirements of the Stormwater Management MS4 Permit.  

 Submission of a Stormwater Management MS4 Annual Report to MassDEP and EPA in 
September 2022 

 Updates and enhancements to the Town’s Stormwater Management Plan, IDDE Plan, GIS, and 
components of the Phosphorus Control Plan, as required by the Stormwater Management MS4 
Permit. 

 The construction of 2 new buildings at the DPW Facility, located at 7 Water Street, was partially 
completed in December of 2021. Building 1 will house the staff of the DPW and School Bus 
Drivers and Building 2 will house a mechanic’s bay and wash bay for all Town vehicles. 

 As part of the department’s sewer permit, an investigation of water into the sewer system, II 
(Inflow and Infiltration), was completed with funds allocated for FY22. The investigation resulted in 
a small amount of II that will need to be addressed in upcoming years. 

Transfer Station: 

The Transfer Station is open two full days per week. The facility is open 3 additional hours on 
Wednesdays during summer months, June 1st through August 31st .  The facility received (390) tons 
of municipal solid waste, (37) tons of scrap metal, (221) tons of commingled recyclables and paper, 
(7) tons of TV’s and electronics for recycling, and (4) tons of carpet, mattresses and upholstered
furniture. The Town collected for composting approximately (620) tons of organic materials. The town
actively recycles and delivers the containers to various recycling plants. The Transfer Station has
containers for bottles/cans for pickup by the Lions Club as well as a clothing receptacle for donations.
There is also a mercury thermometer receptacle which is periodically picked up by a field chemist
sent by Wheelabrator; this service is free to the Town.

Respectfully Submitted, 
James F. McKay,  
Director of Public Works   
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Millis Economic Development Committee 

The Economic Development Committee experienced some member turnover in 2022, losing member Lan 
Nguyen. We thank Lan for her participation and her service to the Town. The EDC gained a new member, Matt 
Iorlano.  

This year the EDC focused on four critical issues.  

With the economic development of Millis’s Town Center as the focus, the Committee supported the Town’s 
application to the state’s Community One Stop for Growth Program, which provides twelve different grants 
covering five stages of community development. While the Town expressed interest in grants for all five 
categories, it actively applied for a Housing Choice grant, which was awarded in October. This funding, 
$46,800, will contribute to the Town’s process of creating a bylaw to satisfy the state’s new MGL 40A/3A 
MBTA Multi-family Housing zoning requirement. If passed by an upcoming Town Meeting, it would create a 
district that would allow the creation of 750 units of housing at a more affordable cost than the state’s 
average single-family homes. 

The Committee continued to develop Millis’s Complete Streets Program, which began last year. This is a three-
tiered program that seeks to create a safe environment for all modes of transportation, including cars and 
bikes, and making Millis accessible to all pedestrians. Early in the year the Committee began drafting a 
Complete Streets Policy for the Town. The Select Board accepted the finished document and signed the policy 
into effect on March 16th. By the middle of December, a project prioritization plan, the second tier, was 
created. The Committee collaborated with staff members and a consultant to delineate 20 sidewalk and 
intersection designs. It was sent to the Select Board for approval at the end of the year.  

The Committee conducted a campaign to reinforce Millis’s beautiful environs. The Make Millis Beautiful 
Campaign resulted in creating signs that were installed at 10 locations in Town, including several popular 
parks. The Committee worked with Department of Public Works Director Jim McKay, who supervised having 
the signs made and installed.  

The Committee continued its work with the MBTA Multi-Family Rezoning 
legislation that began last year. Seeking a workable process to figure out if and 
how the state’s required 750 district could happen in Millis, the Committee 
persuaded the Millis Select Board to convene a new Town committee to lead 
the process.  Two members of EDC sit on the MBTA 3A Advisory Committee.  

Respectfully submitted: 
Nicole Riley, Chair             Loring Barnes, member 
Nate Maltinsky, Vice-Chair            Amanda Borgman, member 
Christy Lagos, Secretary            Matt Iorlano, member 
Craig Schultze, Select Board Liaison      Robert Weiss, Economic Development and Planning Director 
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Millis Energy Committee 
 
The Millis Energy Committee oversees the implementation of campaigns and programs to reduce the Town’s 
greenhouse gas emissions and energy costs.  
 
This year, the Energy Committee welcomed two new members. Cullen Ward came aboard in March. Pete Jurmain, who 
was our ex-officio member when he was on the Select Board, joined the Committee as a member in July.  We look 
forward to having their expertise on the committee. 
 
Community Energy Aggregation: Known as eMPowerMillis, this program gives Millis’s electric power consumers the 
leverage to purchase their energy supply at lower rates because they buy it along with hundreds of thousands of electric 
consumers throughout our region of Massachusetts.   
 
By the end of 2022, 2,677 of Millis’s 4,074 electric accounts signed up for eMPower Millis. The greatest number of 
eMPowerMillis customers, 2,589, adopted the Millis Regular Rate of $0.10634 per kilowatt hour.  At the drafting of this 
report, the basic Eversource residential electric rate was $0.256 per kilowatt hour. Not only is the eMPower Millis rate 
significantly lower than the utility’s standard rate, but it also contains an extra 5% Massachusetts and New England 
renewable energy credits, making it much greener than utility customers’ supply.  
 
When energy prices increased late in 2022, the savings from eMPowerMillis will become even more noticeable in the 
new year. Customers using Eversource as their energy supply provider will be paying 26 cents per kilowatt hour from 
January through June. eMPowerMillis customers pay 10.6 cents per kilowatt hour. If the average customer uses around 
875 kilowatt hours each month and they save 15 cents per kWh (26 cents – 10.6 cents), then the 2,800 families in the 
aggregation program will save a combined total of $377,300 each month. 
  
Green Communities Competitive Grant:  The committee oversaw the operations and close-out of the Town’s 2022 GCG 
grant.  This year the grant consisted of 2 projects representing $110,608 worth of work, funded by the Green 
Communities Division of the state’s Dept. of Energy Resources, plus incentives from the Town’s utilities.   Members 
worked with staff and consultants to choose the projects for the Town’s 5th competitive grant. This year’s projects 
consisted of replacing traditional electric, gas, and propane heating units with heat pump technology at six DPW 
facilities.  The change should save the Town $13,124 in utility costs per year. 
 
Net-Zero Energy: The committee members had several discussions regarding a Net-Zero policy for the Town.  They look 
forward to working closely with the Metropolitan Area Planning Council (MAPC) and with the state’s Dept. of Energy 
Resources to develop a town policy that will support the state’s goal to achieve zero-net energy by the year 2050.   
 
Other issues that the Committee participated in included the installation of a 215.7 kW rooftop solar panel system at 
the Clyde Brown Elementary School and the analysis of a transportation survey that was conducted by the Committee 
late last year.   
 
 
Respectfully submitted: 
 Craig Gibbons, Chair 
 Tom O’Connell 
 Tim Farrar 
 Kathleen Streck 
 Cullen Ward 
 Jonathan Barry 
 Pete Jurmain 

Ellen Rosenfeld, ex officio 
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During calendar year 2022, the Millis Finance Committee (FINCOM) consisted of nine volunteers 
appointed by the Town Moderator. The FINCOM’s duty is to “consider and investigate all articles” put 
forth by the Select Board via the Warrant. The FINCOM then advises voting residents at Town Meeting 
on the proposed budgets, plans and proposals to be voted on at any Spring, Fall or Special Town 
Meeting. 

To prepare for the Annual Town Meeting (ATM), held on Saturday, 2 May 22 which includes the Fiscal 
Year 2023 (FY23) budget, the FINCOM held public meetings nearly every week since start of the calendar 
year. We received presentations from various municipal department heads as well as Millis Public 
School officials in order to review and consider requested funding levels. Likewise, we received 
presentations from various boards and committees regarding budgetary and non-budgetary articles (i.e., 
proposed zoning by-law changes). Finally, FINCOM members also served as members and/or liaisons to 
other committees such as the Capital Planning Committee, Community Preservation Committee, etc. A 
tremendous amount of time and effort was put forth to ensure the FINCOM recommendations were 
well informed, thoughtfully considered and deliberately voted. 

FINCOM proceedings and meeting materials are public record. Meeting minutes can be accessed at: 

https://www.millisma.gov/node/218/minutes/2022 

All meeting materials can be accessed at: https://www.millisma.gov/meeting-materials 

FINCOM members during ATM were: 

Pete Berube (Chairperson), Jodie Garzon (Vice Chairperson), Peter Underhill (Clerk), Joyce Boiardi, Jim 
Borgman, Jonathan Loer, Cathy MacInnes, Sara Reyes, John Steadman 

The FINCOM also held a Fall Town Meeting (FTM) on 10 Nov 22.  

FINCOM members during FTM were: 

Pete Berube (Chairperson), Jodie Garzon (Vice Chairperson), Peter Underhill (Clerk), Joyce Boiardi, 
Patrick Gatto, Jonathan Loer, Cathy MacInnes, Sara Reyes, John Steadman 
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REPORT OF THE FINANCE DIRECTOR 

 
 

It is with pleasure that I submit the annual town report for Fiscal Year ending June 30, 2022. 
 
I would like to thank the Town Administrator, Select Board, Departments, Boards and Commissions 
for their continued cooperation and support.   
 
During Fiscal Year 2022, the Accounting team was able to work with the School, DPW, Police, Fire 
and Town Administrators Office to successfully roll out the MUNIS Accounts Payable-invoice entry 
module to these departments.  The MUNIS Purchase Order Module has been rolled out to the Police, 
Fire and School Departments.  The departments also have the ability to run Year to Date Budget 
Reports, Account inquiry, vendor and invoice lookup.  
 
I would like to thank Lisa Morin, Town Accountant for continuing to lead the MUNIS project 
enhancements and Debra Broe, Payroll Manager for her efforts continuing the phasing in of the 
MUNIS Employee Self Service module for the Town and School during FY2022.  Their continued 
hard work and dedication working with other departments and employees to implement these 
enhancements is to be commended. 
 
The Assessors Office was very busy during Fiscal Year 2022 preparing for Fiscal 2023 Department of 
Revenue recertification of Millis property values.  This process is a two year process and begins the 
year before the certification year. 
 
I would like to thank Teresa Gonsalves, Assistant Assessor for her dedication and efforts to ensure 
that Millis’ properties are fairly assessed and that Millis meets all of the standards and requirements 
of the Department of Revenue. 
  
I would like to especially thank Jennifer Scannell, Treasurer/Collector and her entire staff for their 
contributions in making the day to day operations of the Finance Team run smoothly.   
 
Respectfully submitted, 
 
Carol E. Johnston 
Finance Director 
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Millis Fire Rescue Department 2022 Annual Report

Chief’s Message:  

On behalf of the entire Fire Department, I would like to thank the residents of Millis for their continued support. 
One of the most important core values of our firefighter’s, is the relationship that we have built with the community 
as we work to build our department to better serve and protect you and prevent fires and other emergencies as well 
as respond with efficiency and expertise when an emergency does occur.  I would like to thank the men and women 
of the Fire Rescue department for their dedication to serving Millis.

As the Fire Chief, I appreciate the time and cooperation of the Select Board, Town Administrator, Finance 
Director, and fellow department heads. I also value the commitment and discussion with the many residents that I 
interact with on the numerous boards and committees. The high level of community involvement is an asset in 
assessing the needs of our residents and working cooperatively to find the best solutions.

Our commitment to provide an exceptional service to our community was on display this past year. I continue to be 
amazed at the high level of commitment shown by members of our department as they continue to work and look 
for ways, we can complete our department’s mission of Prevent and Protect from Harm. Our members have shown 
themselves to be dedicated and resilient and continue to look for improvements in all areas of the department both 
emergency and nonemergency alike.

Retirements: 

In 2022 the department had 2 members retire after over 20 years of service. I would like to thank FF/EMT John 
Alger and Firefighter Manny Goes for their service to their community and their dedication to this department.

Department Growth:

The Fire Rescue Department continues to grow as does our community and we will continue to ensure that we 
have the adequate staff to handle any emergencies that we may encounter. We have seen our department transition 
from an all On Call fire department to a Full-time department with adequate staffing. We still hire, promote, and 
educate our On Call firefighters and have the unique ability to hire our on-call members to our fulltime staff. All 
this growth has been necessary, and its importance has been shown multiple times since these changes were made. 
We could not have done this without the support of our boards, committees, and residents.

Mission Statement: The mission of the Millis Fire Rescue department is to minimize the 
loss of life and property resulting from fire, medical emergencies and other disasters 
through prevention, preparedness, and response. The Fire Rescue department will strive 
for excellence in the performance of duty and service to the community and the 
customers it serves. The department is committed to find better ways to protect the lives 
and property of its citizens from fire and other disasters and is dedicated to work 
together for the betterment of our community.
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Department Call Volume:

In 2022 we continue to see an increase in our call volume, this is a direct reflection of the town’s growth, there are 
many residential projects that have or are being constructed that will have a large impact on our call volume. Our
ability to staff a Second Ambulance has allowed our department to better serve our community and more available 
to assist our mutual aid partners. We respond to Medway, Norfolk, Medfield mutual aid and provide ALS intercept 
to Sherborn and Holliston. In 2022 we had 886 Fire Department responses as well as 895 Medical Responses for a 
total call volume of 1,781 calls for service.
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These calls for service were handled by our 16 Fulltime Firefighter/EMT’s and 12 On Call Firefighter/EMT’s. Our 
4 on duty personnel handle the first emergency and then recall and off duty members are called in to staff additional 
apparatus/ambulance as needed. Their dedication allows the department to handle all emergencies without relying 
heavily on our mutual aid partners. 

Fire Chief- Richard Barrett 

Deputy Chief- Andy Hladick 

Group A   Group B   Group C   Group D 

Lt. Chuck Bishop  Lt. Bill Schulz   Lt. Rob Conrad  Lt. Mike Scotland 

FF/P Brian Polimeno  FF/P Steve Tyner  FF/P Cam Wenzel  FF/P Jason Kelley 

FF/P Jason Wilson  FF/P Joe Sullivan  FF/P Alan Wallace  FF/P Will SantaFe 

FF/P Chris Emswiler  FF/B Paul Shaw  FF/B Matt Hendon  FF/B Brandon Greene 

On Call Members 

FF/EMT Kyle Lopez  FF Luke Perkins FF/EMT Matt Donovan FF/EMT Denis Lenehan 

FF/EMT Andrew O’Reilly FF Sean Merrier FF/EMT Ryan Deasy  FF/EMT Nick Cutone 

FF/EMT Tim Smith        FF/EMT Bret Mathews    FF Kyle Mee   
     

Community outreach 

The Fire Rescue Department continues to work with the community in many areas. With funds received from a 
grant for our SAFE & Senior fire safety programs, members of the department were able to educate our students in 
town from grades Pre-K to 5th grade on fire safety. Additionally, a program was started with our Council on aging to 
educate our Senior population on fire safety in their homes. Both programs were received with a great response and 
involvement from the community. 

With newer instructors the department was able to offer several CPR classes and programs to the community. We 
worked closely with our residents at The Glen and were able to educate and train many of their residents. 

Moving forward in 2023 we will continue to offer these programs and grow them. Education is so important, and 
we can reduce deaths and injuries from fire as well as the importance of bystander CPR. I am grateful to our 
members who dedicate countless hours to educate our community. 

 

In closing I would just like to say how proud I am to work in such a great community with great departments, 
employees, and dedicated personnel. I look forward to our town’s future as well as our departments.  

Respectfully Submitted, 

 

Richard Barrett 

Fire Chief 
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The Millis Historical Commission 

2022 Annual Report 

The Millis Historical Commission is a municipal agency of town government. The six members of the Millis Historical 
Commission, and additional associate members are volunteers that are appointed by the Selectboard. Members serve as 
local preservation advocates and as an important resource for the and planning of the town’s historic assets. They also 
work closely with the Massachusetts Historical Commission. Members include: 

 

Commission Members:                                                                      

Nathan Maltinsky – Chairman         Mitch Bobinski, Joanne Gannon, Jacqueline Graci, Marc Prufer                                                                                                           

Associate Members: Charlie Vecchi, Carolyn Mc Niff, Scott Fuzy, Dennis Anderson, Larry Giargiari, Robert Ruggeri, Rusty Cushman                                                

               

 Hose reel: 

The commission was able to obtain a hose reel that would accompany the Niagara Hand tub. 
Through the network of hand tub enthusiasts, we were able to travel to New Hampshire to retrieve a hose reel 
that was almost identical to the original hose reel the town once previously owned. The hose reel is in very good 
condition and is being restored to its original beauty by commission members Charlie Vecchi & Mitch Bobinski. 
 
 
Santa Parade: 
 
The commission participated in the Santa parade this December. In toe was the Niagara hand tub the hose reel, 
to add authenticity to the parade we lit the lanterns on the Niagara and hand lanterns to show the way down 
Main street I Millis. The parade was well attended by many Millis citizens of young and old on a cool December 
evening. 
 
 
Niagara Coffee Haus: 
 
The Niagara Coffee Haus made its debut in 2022 upstairs at Niagara. The idea was a meeting of minds with the 
Millis Cultural Council and the Friends of Niagara, in cooperation with the Commission to create a monthly 
concert series. Funding for the shows was generated from cultural council funds and ticket sales from each 
show. The concert series was the idea of Rob Zammarchi who booked all the talent for the inaugural season. All 
of the 11 shows were well attended by area residents, and we are looking forward to another exciting series 
next year. 
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MILLIS HOUSING AUTHORITY 
310 EXCHANGE STREET 

MILLIS, MA  02054 
308-376-8181 

  

Contact:  Candace Avery, Executive Director, PHM, MPHA, MCPPO  
Address:  310 Exchange Street  
Phone:  508-376-8181  
Fax:  508-376-6040  
Hours:  Monday-Thursday 8:30am until 4:30pm.  Hours may vary for meeting commitments  
  
Board Members:  
Name               Term Expires  
Carol Baker – Chairwoman         Exp. 2023  
Carol Mushnick –Treasurer                             Exp. 2024  
Mary-Ellen D’Espinosa                     Exp. 2025  
Scott Fuzy – Resident Member    Exp. 2026  
Administrative Assistant:  Shirley Bliss  
  
Maintenance Supervisor:  John Milani  
Maintenance Assistant:  Samuel Tarnell  
  
MHA Property:  SMOKE FREE  
The Millis Housing Authority is State owned Public Housing that provides affordable units to the 
Elderly/Disabled, and Low Income Family population, with a preference for all Millis Residents and Veterans.  
The MHA manages 73 units of State Aided Elderly/Disabled housing located at 310 Exchange Street and 411 
Union Street.  We also manage 10 State Aided family units located on Daniels Street.  The Housing Authority 
manages 9 MRVP vouchers, and has 21 Section 8 vouchers that are currently administered by the Dedham 
Housing Authority.  
  
Capital Improvements:  
The Millis Housing Authority has completed major projects year to ensure the safety and the integrity of the 
property.  
Through the support of the Millis Preservation Committee we were able to preserve the exterior of the buildings 
of our family dwelling units. The CPC funding allowed us to install all new exterior siding and windows, as well 
as preserve the main structure of the building. The result of this project is beautiful and has assisted in 
weatherizing the building, which in turn is helping to decrease the cost of the heating bills for the families 
residing there.  
Through Capital Funding from the State the retaining wall was replaced, the front exterior stairwells rebuilt, and 
the parking lot repaved at the family units located on Daniels Street. The Millis Housing Authority has 
completed an energy audit of our entire portfolio, during which all new energy efficient light bulbs, fixtures, and 
thermostats were installed in the units and common areas.  Advantage Weatherization tested for drafts and 
weatherized any compromised areas, and with the assistance of ABCD replaced windows that had reached 
their life-end at our Elderly/Disabled properties located on Kennedy and King Terrace.  
The Millis Housing Authority replaced the roofs of buildings 2,3,4,and 5 on King Terrace through Capital Plan 
Funding. All roofs for Kennedy Terrace will be replaced this year as well. We have also installed all new 
bathroom vanities and worked with Verizon to bring in new fiber optic lines.  
The Millis Housing Authority partnered again with ABCD to install all new insulation in all of the buildings within 
our portfolio and also install all new energy efficient heat/A/C Mini Split units to each resident apartment.  
Through our Capital Project Program we finished the roof replacement of the Kennedy Terrace roofs, repaved 
the parking lot located at 310 Exchange Street, Installed all new energy efficient water heaters, and upgraded 
to a new fire alarm system.  
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During the challenging times of Covid we disinfected our properties on a daily basis for resident safety, and we 
contracted with a private company to deep clean all common areas and the Community Room. The Staff of the 
MHA has implemented virtual programs to socialize and interact with residents to help prevent feelings of 
isolation. We also worked with the Millis Fire Department and Board of Heath to obtain and administer COVID 
vaccinations to all property residents. The MHA was able to donate un-used vaccine doses to those in need 
within town. 
We continually strive to preserve our units in order to provide safe, healthy, and affordable living for our 
residents.  
  
Special Events and People Noted with Sincere Appreciation:  

• To the Millis Community Preservation Committee for working hand in-hand with the 
Millis Housing Authority by awarding us with the funding that has allowed us to 
preserve the Family units and continue to provide safe, health, affordable housing 
for the town of Millis.  

• The Millis Fire Department and EMT’s, for helping our residents in time of need-
especially throughout this COVID period.  A special thank you for going above and 
beyond by setting up vaccine clinics on the property and administering vaccine 
doses to all in need. Also, a special thanks for taking the time to do presentations 
on safety for the residents of our community.  

• The Millis Police Department for continuous concern, attention and response to the 
needs of the Authority and its residents. Also for your dedication to providing 
events for our elderly/non-elderly disabled residents.  

• The Council on Aging, SHINE program, VNA, Hessco, Tri-Valley, the Food Pantry, 
the Millis Discretionary Fund, and the Board of Health for assisting residents.  

• The Santa Foundation, run by Sullivan Associates, who generously donate and 
provide our families with gifts for their children during the holidays.  

• Roche Bros. for all of the donations that they continue to contribute towards the 
success of events that are held by the Millis Housing Authority for its residents.  

• To Volunteers who donated their time towards helping beautify our property and 
participated in doing things to let our residents know they are thought of during this 
difficult time, and the COA for the food delivery and efforts during Covid to help 
residents from feeling isolated.  

• To Sheriff Bellotti’s office and the Triad program for providing presentations for our 
resident for their safety during emergency situations.  

• To the local cable station for filming our events and highlighting the importance of 
housing within our community.  

 Millis Resident Judy O’Gara for working through the grant process and the town to 
provide music events and a Walking path for the MHA and town residents to enjoy. 

With the support of the Millis Community and our Commissioners, the Millis Housing Authority continues to 
be a safe, affordable, wonderful place for our residents to live.  With resident and community support to 
keep Public Housing local, we will continue to be here for the residents when they need our assistance.   
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Information Technology Staff: Jim Donovan, Director of Information Technology 

Department Description 

The Millis Information Technology Department (IT) facilitates the continued improvement of systems, 
processes and communicate best practices to be employed by town employees. The department is 
responsible for ensuring the highest quality of technology practicable including, but not limited to: 

 Review and assessment of technology in use (physical and software resources) 
 Coordinate and/or advise on technology related consultants and providers 
 Network administration, security and maintenance 
 Support and distribution of physical technology assets 
 Facilitation of secure access to data  
 Identification of cost-efficient technologies and processes that may recommended to the Town 

Administration for implementation 
 Compliance and documentation (Regulatory, procedures, etc.) 
 Training coordination (Cyber Security, software, etc.) 
 Funding opportunities (grants, capital requests) 
 Remote access for employees 
 Upgrading/replacement of aging and obsolete equipment such as PCs, servers, printers, network 

data switches, etc. 
 Support of technology hardware, software, services, and systems for Town Departments, including 

Public Safety  
The IT Department prime objective is to implement core technologies that allow Millis to operate 
effectively and provide efficient and secure technology solutions that maintain flexibility with regards to 
capacity growth.  

IT Department Activity 

Millis continues to pursue our commitment to cloud based/hosted solutions for ease of access, 
resiliency, security, business continuity, disaster recovery and client services. There are several projects 
that are aimed at realizing our technology objectives and achieving a more resilient infrastructure 
including: 

Town Building Fiber Connection 

The purpose of the project is to increase fiber connection between municipal buildings. Fiber connection 
is only currently installed from the Town Hall to the Police Department. The project will add connections 
to the Library, Fire Department, DPW and a Pump Station. The project will require installation of fiber 
cable, switches and professional services for configuration of switches and programming of connected 
equipment. 

The challenges this project will address include: 

 Monitor remote accessory buildings 
 Support cyber security fortification 
 Facilitate reliable testing and maintenance systems 
 Provide the ability to adapt quickly to network changes and stay resilient 

Website Update and E-Permit/Licensing 
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With an improved website and increased online capabilities via permitting, we will be able to serve the 
public with increased efficiency and empower the public to obtain important information with greater 
ease. 

Benefits of an updated website and online permitting/licensing include: 

 Increased accessible, applicable, and accurate content 
 Improve user search results 
 Support social media engagement 
 Improve vital information dissemination (severe weather, road closures, etc.) 
 Improving process efficiency and consistency 
 Added reporting and tracking capability 
 Workflow management 
 Transparency 
 Expanded inter-department communication  

 

Cyber Security Training 

Cybersecurity is as a growing concern for small and large communities alike. Municipal networks are 
often perceived as soft targets, frequently underfunded and unprepared. Millis continues to maintain 
and strengthen our commitment to bolster cybersecurity standards and practices to protect 
infrastructure through critical assessment of risk and regular education and training. An example of 
steps being undertaken to secure sensitive data and prevent disruptive attacks is our participation in the 
Executive Office of Technology Services and Security (EOTSS) program where town employees acquire 
necessary skills to protect digital assets and information against cyberattack threats. It is fortunate that 
to date, we have not experienced a breach; however, education about potential threats and the tactics 
of cybercriminals is a fundamental tenant of our strategy to address cybersecurity. 

 

 

 

Respectfully Submitted, 

Jim Donovan 

Director, Information Technology 
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Annual Report Calendar Year 2022 
Millis Public Library 
 
2022 was a year that we all experienced a return to normal in many ways. For the first full year since 
2019, the Millis Public Library was able to offer the complete range of in-person services including 
programs and events for all ages, computer and technology access, meeting and study spaces, full 
access to physical collections, and face-to-face assistance from our dedicated and knowledgeable staff.  
 
In late January 2022, the Library secured temporary funding to begin offering Thursday and Friday 
evening hours, expanding access to in-person services from 4pm to 8pm on these two evenings. Library 
staff has gotten a great deal of positive feedback from the community on the addition of these hours 
and we have seen significant usage as well. From late January through December 2022, we saw a total 
of over 5,200 visitors during the hours of 4-8pm on Thursday and Friday evenings. On Thursday 
evenings during that time period, there were 61 visitors on average after 4pm and on Fridays an 
average of 51 visitors. Total visits to the Library in 2022 were over 53,000, an average of over 1,000 
per week.  
 
With this increase in visitors, we also saw greater use of Library meeting and study spaces, as well as 
in-house technology. Meeting and study rooms were used a total of 1,444 times during 2022, an 
average of 120 times per month. Many people also took advantage of the Library’s free wifi and 
desktop/laptop computing, with a total of over 37,000 sessions.  
 
The funding for Thursday and Friday evening hours allowed us to bring on a new part-time staff 
member, who has focused on expanding services to teens in the community. This Teen Services 
Assistant, who stepped into the role in late January 2022, planned and led 16 events and programs for 
this age group during expanded hours and had 164 teens attend. In addition, we held 50 other programs 
for kids, adults, and all ages during these two evenings, with total attendance of 1,290 people. 
 
In general, we saw a strong return to in-person programming, especially for children’s programs. We 
also continued to offer a selection of virtual programs for adults who prefer that option. During the 
course of the year we held 464 programs (43% more than in 2021), with total program attendance of 
8,279. This is an average attendance of 18 people per program, up from 14 per program the previous 
year. Programs this year included many perennial favorites including storytimes, storytelling programs, 
STEAM programs, and toddler dance classes for young children; a Battle of the Books, arts and crafts 
programs such as Make-it Mondays, and Girls Who Code Club for older kids and teens; and author 
events, arts programs, technology tutorials, and multiple book clubs for adults. 
 
The Library once again hosted an annual “Millis Reads” program, which focused on Mental Wellness 
and featured a variety of book titles for different ages. Program tie-ins included book discussions, 
Zentangle and aromatherapy workshops for adults, “Feel Good Friday” movie screenings, gratitude 
journaling, a Spring Social, and many more. New recurring programs in 2022 included a monthly board 
game night for adults and “Middle School Friday” programs.  
 
Circulation counts also made a comeback this year, surpassing pre-pandemic levels. Total circulation of 
physical items (books, DVDs, books on CD, music CDs, magazines, tools & technology, other unusual 
items) totaled 126,599 in 2022, a 27% increase from 2021. Circulation is at an all time high, in contrast 
to many libraries in the area, who are seeing downward trends in their circulation totals. Demand for e-
books, e-audiobooks,  digital magazines, video also continued to grow, with over 19,000 checkouts of 
downloadable materials. This is a 15% increase from 2021. Use of other Millis eLibrary resources 
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(including Freegal, Mango Languages, Consumer Reports, LinkedIn Learning, and Niche Academy) 
also continued to be high with 11,626. 
 
This year, we welcomed two new On-Call Library Assistants, Terri Wickham and Libby Goodreau, and 
one Page, Abigail Kaye. On-Call Library Assistant, Fatima Neville, was promoted to Teen Services 
Assistant. Thank you to the Library staff mentioned above as well as to Susan Alison, Rebecca 
Appelbaum, Kim Borst, Donna Brooks, Mary Carney-Philips, Esther Davis, Karen Mortimer, and 
Rachel Silverman. After a challenging couple of years, Library staff have continued to prioritize a high 
level of service and maintain creative effort in their various roles.  
 
I would also like to thank the many volunteers who are involved with the Library in different roles. 
This includes the Friends of the Millis Public Library, whose fundraising efforts make it possible for us 
to provide a wide variety of free and engaging programs to the community. This year, they were able to 
resume their full-scale book sales and also hosted the second annual “A Novel Occasion” fundraiser, a 
live, virtual author event. The Friends are always looking for new members who want to take an active 
role, whether that is attending monthly meetings to share ideas, volunteering at an event, or joining a 
committee to plan fundraising initiatives. Email friendsofmillispubliclibrary@gmail.com or visit 
www.millislibrary.org/friends to learn more! 
 
The Board of Library Trustees are also vital to the continued growth and positive development of the 
Library. They volunteer their time to ensure the Library is fulfilling its mission, moving towards 
meeting strategic goals, and using resources in the most effective ways possible. Thank you to Jennifer 
Farrar, Laura Satta, and our newest Trustee, Tricia Berube! I would also like to extend a special thank 
you to Wendy Barry, who stepped down this year after nine years of service as Library Trustee. Wendy 
served as Trustee Chair for six years and, under her dedicated leadership, the Board and the Library 
were able to accomplish a great deal.  
 
And of course a huge thank you to all our Library patrons and community supporters for a wonderful 
year at the Library! Please reach out and let us know how we can best support you in the upcoming 
year. Email contact@millislibrary.org with any comments or suggestions.  
 
Respectfully submitted, 
 
Kim Tolson 
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Annual Report Calendar Year 2022
Millis Public Library Board of Trustees

2022 was a year of changes for the Millis Public Library (the “Library”) and the Board of 
Trustees. Together with the Town and the world beyond, we substantially pivoted back to 
business as usual with the decline of the Covid-19 Global Pandemic. The Library Staff 
remained flexible and nimble in meeting patron needs as we safely transitioned from remote 
to more in person programming. This journey back to normalcy was not linear and under the 
Director’s leadership the Library remained vigilant and reactive to health trends, engaging with 
the Millis Board of Health and the Town Administrator to consider safety guidance and 
mandates and proceeded accordingly. 

The Board of Trustees welcomed a newly elected member, Tricia Berube. We are excited to 
have her come on board, bringing new energy, new ideas and professional acumen to our 
institution. 2022 was the end of tenure of Wendy Barry, former Library Board Chairperson for 
six years and Trustee for over nine years. We would like to formally acknowledge Ms. Barry’s 
efforts over the years and thank her for the dedication, expertise, and enthusiasm she brought 
to the role. Ms. Barry was integral to the early decision making for the new Library building 
in 2013. She led the search to hire two successive Library Directors over the course of her 
service. She instituted a formal annual review process, instated job descriptions, updated
Library policies and was pivotal in Director contract negotiations. We look forward to her 
continued involvement as a patron and friend.

We are pleased to have been able to expand out Library hours and teen services in 2022 as a 
result of Marijuana Impact Funding.  The Funds enabled the Library to hire a 16-hour-per-
week Library Assistant who has been focusing on increasing quality recreational, social, and 
educational programming opportunities to youth in Millis and whose presence on the staff has 
allowed us to offer extended hours on Thursday and Friday evenings. We have seen great 
results from this change and received much positive feedback from patrons. Community 
members of all ages have been able to access not only programs but meeting and study spaces, 
complete Library collections, technology and internet access, and staff assistance during these 
expanded hours.

The Trustees were able to perform an independent, third-party facilities assessment this year 
after years of planning. Through careful budgeting over several years, the Trustees saved 
enough from State funding to commission said assessment. The assessment firm evaluated the 
Library and the campus for maintenance and improvements. The Trustees were very pleased 
with the extensive evaluation and report received. The assessment was very thorough and 
prioritized recommendations for preventative care and repairs to ensure the longevity of the 
structure for maximum benefit for the Town. The Trustees will coordinate with the Town and 
State Legislature to pursue funding for high priority items. The Trustees would like to thank 
Senator Rebecca Rausch for securing funding in the State Budget to partially replace the
defunct lighting system in the building.

The Library continues in its mission to inspire lifelong learning and build community by 
providing a safe, welcoming space where community members of all ages can freely access 
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materials, technology, information services and programs that engage the imagination, foster 
literacy, inspire intellectual curiosity and broaden cultural perspectives. Please consider getting 
involved in our Library community. We have opportunities for volunteers both inside and 
outside for activities such as book sales and garden maintenance.  Please follow us at 
www.facebook.com/millislibrary or visit millislibrary.org and sign up the email newsletter. If 
you are interested in learning more about Millis Reads, a year-long community reading event 
with companion programming for all ages in partnership with the Millis Public Schools, follow 
us at www.facebook.com/millisreads. 

The Trustees would like to formally thank the Director, the Children’s Librarian, the Library 
Staff, Library Volunteers and the Friends of the Millis Public Library for their efforts over the 
past year. Their teamwork, literary enthusiasm, and welcoming attitude towards regulars and 
newcomers alike inspires us to do our utmost in fulfilling our Trustee duties. It is a pleasure to 
be a part of this cohort. 

Respectfully submitted,
Jennifer White Farrar, Chairperson
Laura K. Satta, Secretary
Tricia Berube, Trustee
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            Millis Local Emergency Planning Committee 

 

 

On behalf of all the members of the Local Emergency Planning Committee I submit the Annual 
report for 2022. The Local Emergency Planning Committee is an agency at the local, tribal, state, 
national or international level that holds responsibility of comprehensively planning for and 
responding to and recovering from all manner of disasters, whether man-made or natural. The 
LEPC is comprised of members of the Fire Department, Police Department, Department of Public 
Works, School Department, Transportation and Board of Health. 

In 2022 the LEPC worked closely with our regional emergency planning committee (REPC) to 
prepare, assist, and educate members on the needs of our residents. Our committee will continue to 
grow, educate, and prepare for all future emergencies. 

This year the REPC provided local communities with Hazard Material Tracking and documenting 
software. This software helps our community track the amount of hazard materials stored in 
business’ in our town. The LEPC will work with our Board of Health to ensure that all business’ 
report in a timely manner. 

This office manages all grants awarded to the Town by the Federal Emergency Management Agency 
(FEMA) and the Massachusetts Emergency Management Agency (MEMA). 

In closing I would like to thank the members of the committee for always being supportive and 
striving to ensure Millis is safe. I look forward to serving as your Local Emergency Planning 
Director. 

Respectfully, 

Richard Barrett, Director 

Members: 

Chief Chris Soffayer-Police  James McKay- DPW Director   

John McVeigh- Board of Health Erin Underhill- Selectboard Representative 

John Engler- School Department Sandra Labarge- Transportation Director 

Mike Guzinski- Town Administrator   Matt Fuller- Board of Health 

 

157



 

 

Millis MBTA 3A Advisory Committee 
 
The Millis MBTA 3A Advisory Committee’s mission is to propose to the Town Meeting a 40A/3A compliant bylaw that 
will enhance Millis’s economic development, public safety and health, education, and environment. To that end the 
Committee is working with the consulting services of the Metropolitan Area Planning Council to research and bring 
information to the Town’s residents. 
 
The state’s 40A/3A MBTA Multi-Family Housing Rezoning legislation was passed in 2021. It requires the 175 cities and 
towns within the MBTA service area to adopt a zoning bylaw that would create a district where housing can be built, by 
right, at a density of 15 units per acre. According to the law’s requirements, Millis is considered an “adjacent” 
community and would provide the capacity for 750 units of housing on at least fifty acres. 
Ann 
The Committee was formed through a motion of the Millis Select Board in October 2022. Nine members were appointed 
by the Board. The membership includes residents from Millis as well as local business representatives.  
 
Through the end of the year, the Committee has held two meetings. Meetings are open to the public and are broadcast 
live on Millis Community Media. The Committee will host two town-wide events to gather information and insight from 
Millis residents and to impart valuable information about the 40A/3A legislation before the Town Meeting acts on the 
proposed bylaw. 
 
 
Respectfully submitted: 
Jodie Garzon, Chair 
Nicole Riley  
Richard Barrett 
Wayne Carlson 
Craig Schultze 
Owen Salerno 
Madeline Yusna 
Jeffrey Germagian 
Dan Merrikin 
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MILLIS 

 
2022 REPORT OF THE NORFOLK COUNTY MOSQUITO CONTROL DISTRICT 

 
NCMCD operations apply an Integrated Pest Management (IPM) approach to mosquito control that is rational, 
environmentally sensitive, and cost effective.  
 

Surveillance 
NCMCD is engaged in an intensive monitoring process through weekly field collections and data analysis in collaboration 
with the Massachusetts Department of Public Health (MDPH) to detect for disease-vectoring mosquitoes. Virus isolations 
assist us in focusing our surveillance to hot zones thereby allowing us to alert nearby towns of a potential epidemic. Public 
requests for service alert us to high numbers of nuisance mosquitoes.    
 

Virus Isolations in the town:  7 samples submitted, with 0 isolations in 2022 
  Requests for service:      222 
 

Water Management 
Communication with residents and town/state/federal officials, site visits, monitoring, wildlife management, and land 
surveys while maintaining regulatory compliance is integral to the management of waterways that may contribute to 
mosquito breeding. Pre- to post-management documentation allows us to assess the efficacy of our work. Tire collections 
remove a common breeding site of mosquitoes. 
  

Culverts cleared                                              12 culverts 
Drainage ditches checked/hand cleaned                                                        75 feet   
Intensive hand clean/brushing*                                                        0 feet 
Mechanical water management                                            0 feet 
Tires collected          0 

 
* Combination of brush cutting and clearing of severely degraded drainage systems or streams by hand. 

 
Larval Control 

When mosquito larval habitat management is not possible, larval mosquito abatement is the most environmentally 
friendly and effective method of mosquito control. An intensive monitoring program, aides in our decision to effectively 
target culprit locations. 

 
Spring aerial larvicide applications (April)    87.6 acres 
Summer aerial larvicide applications (May – August)   0 acres 
Larval control - briquette & granular applications by hand                     8.3 acres 
Abandoned/unopened pool or other manmade structures treated   0 briquets  

 
Adult Control 

Adult mosquito control is necessary when public health and/or quality of life is threatened either by disease agents, 
overwhelming populations, or both. Our surveillance program, along with service request data and state of the art GPS 
and computer equipment, allows us to focus our treatments to targeted areas. 
 

Adult aerosol ultra low volume (ULV) applications from trucks           4,439 acres 
 

 
Respectfully submitted, 

 
David A. Lawson, Director 
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Norfolk County Registry of Deeds  
2022 Annual Report to the Town of Millis 

William P. O’Donnell, Register 
649 High Street, Dedham, MA 02026 

 
As the impact of the Covid-19 pandemic lessened in 2022, the Norfolk Registry of Deeds was able to fully resume 
normal operations and increase its community outreach efforts. I am particularly proud of our staff, who worked 
diligently throughout the pandemic and enabled the Registry to remain open and operational for the recording of 
land documents every work day from the onset of the pandemic in 2020.  
 
The year 2022 saw some changes in the Registry’s operations, some positive, some not. Despite the increase in 
the Registry’s reliance on its information technology structure due to, among other things, a marked increase in 
the electronic filing of documents, the Norfolk County Commissioners decided to consolidate the Registry IT 
staff with the County and eliminate the direct report, on-site Registry IT Department. 
 
I greatly appreciate the voices and efforts of so many attorneys, real estate brokers, assessors, engineers, trade 
organizations, and just regular citizens, many from Millis, who were concerned about the title to their homes in 
trying to keep the Registry IT Department as it had been for over 35 years. You have to accept decisions and I 
and my Registry senior staff are cooperating with the County to envision a plan that will not negatively impact 
Registry operations and services due to the elimination of its on-site direct report to the Register, a Registry IT 
staff. 
 
The Registry operates under my supervision and management as the elected Register. I have held the position 
since 2002. In continuous operation for nearly two hundred and twenty-four years, dating back to President 
George Washington’s administration, the Registry’s mission has remained the same: to maintain and provide for 
accurate, reliable, and accessible land records to all residents and businesses of Norfolk County. The 
modernization initiatives implemented during my administration have created a sound business operation oriented 
toward quality customer service at the Norfolk Registry of Deeds. 
 

2022 Norfolk County Registry of Deeds Achievements 
 
 The Registry of Deeds Customer Service and Copy Center continues to provide residents and businesses 

with quality service. These requests included the filing of Homesteads, accessing deeds, verifying 
recorded property documents and assisting those in need of obtaining a mortgage discharge notice. 
Customers can contact the Customer Service and Copy Center at 781-461-6101, Monday through Friday, 
between the hours of 8:30AM to 4:30PM. 

 
 In calendar year 2022, the Registry collected approximately $67.3 million dollars in revenue. Out of that 

money, more than $57.4 million was apportioned to the Commonwealth and more than $9.9 million was 
disbursed to Norfolk County 
in the form of deeds excise taxes and recording fees and surcharges. There was collected $5,635,350 
pursuant to the Community Preservation Act (CPA). 
 

 The Registry of Deeds continues to address legislative issues to benefit consumers. In 2023, we will 
continue to advocate for filed legislation that accomplish mortgage transparency by requiring mortgage 
assignments be recorded at the appropriate Registry of Deeds in a timely manner. 
 

 This year saw a record number of electronic recording filers, approximately 2,600. The Registry recorded 
more than 83,000 documents electronically, accounting for nearly 80% of all recorded land records.  
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 Norfolk Registry of Deeds was the first registry in Massachusetts to electronically record registered land 
documents. This started in the Land Court section of the Registry of Deeds in 2017 and was crucial in 
remaining operational during the coronavirus pandemic. Initially, the percentage of registered land 
documents recorded electronically was 15%. The percentage of registered land documents recorded via 
electronic recording has now grown to over 70%.  
 

 In 2022, we shelved Registry of Deeds Book 40401. At the end of 2022, we were processing the 
documents for Book 41000. These books house land records dating back to 1793 and are available for 
public research. For the sake of security and redundancy, we store our documents in three different ways: 
hard copy, electronically, and by microfiche. 

 
 In calendar year 2022, the Registry processed over 11,200 Homestead applications. The law, Mass 

General Law Chapter 188, provides limited protection of one’s primary residence against unsecured 
creditor claims. 
 

 The internet library of images, accessible to the public through the Registry of Deeds’ online research 
system at www.norfolkdeeds.org continues to expand. Today, all documents dating back to the first ones 
recorded in 1793 are available for viewing.  

 
 Our website includes a genealogy page and a section highlighting land records of notable people – United 

States Presidents, military heroes, noted authors, and leaders in their fields of education, the environment, 
and the law. 
 

 The Registry’s website www.norfolkdeeds.org routinely updates the public on such news as real estate 
statistics, answers to frequently asked questions, along with detailing of our consumer programs. 
Additionally, we also write a monthly column for various Norfolk County newspapers and their online 
websites. We also distribute a weekly press release to alert residents of the latest happenings as well as to 
remind them of our consumer services. 
 

 The Registry’s free Consumer Notification Service allows any county resident to opt in to this free 
notification service and be alerted when any land document – fraudulent or otherwise – is recorded against 
their name.  Nearly 2,000 Norfolk County residents have signed up for this free service. For more 
information, please see our website at: www.norfolkdeeds.org.  

 
 The Registry was able to fully resume its various community outreach programs. In 2022 we continued 

our partnerships with, among others, Interfaith Social Services of Quincy, Father Bill’s & MainSpring of 
Quincy, the VA Boston Healthcare System and InnerCity Weightlifting with our ‘Suits for Success’ 
program, and with the New Life Furniture Bank of MA in Walpole to assist those who are in need of 
household items. Our Annual Holiday Food Drive continues to support several food pantries in Norfolk 
County and our Christmas Toys for Tots campaign in partnership with the United States Marine Corps. 
was again a success.   

 
Millis Real Estate Activity Report 

January 1, 2022 – December 31, 2022 
 
During 2022, Millis real estate activity saw a decrease in both total sales volume and average sales price. 
  
There was a significant decrease in the number of documents recorded at the Norfolk County Registry of Deeds 
for Millis in 2022; a decrease of 782 documents from 2,853 to 2,071. 
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The total volume of real estate sales in Millis during 2022 was $150,139,971, a 16% decrease from 2021. 
Additionally, the average sale price of homes and commercial property was down 4% in Millis. The average sale 
price was $667,289. 
  
The number of mortgages recorded (366) on Millis properties in 2022 was down 48% from the previous year. 
Also, total mortgage indebtedness decreased 26% to $199,197,091 during the same period. 
  
There were no foreclosure deeds filed in Millis during 2022, the same number recorded the previous year. 
However, the total number of notices to foreclose was 4, up 100% from last year. 
  
Homestead activity decreased by 6% in Millis during 2022, with 248 homesteads filed compared to 265 in 2021. 
  
Finally, our objective at the Registry will always be to maintain, secure, accurate, and accessible land records for 
the residents and businesses of Norfolk County. It is a privilege to serve you. 
 
 
 
Respectfully submitted by, 

 
William P. O’Donnell 
Norfolk County Register of Deeds 
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       2022 REPORT OF THE OAK GROVE FARM COMMISSION  

Oak Grove Farm consists of 108 acres that includes athletic fields, a playground, a garden area and 
connecting fields and trails. Oak Grove Farm continues to be a place for residents’ enjoyment; whether to 
walk, explore or enjoy nature. It provides areas for many recreational activities; for children to practice their 
athletic skills, explore nature, cross country ski, walk or run the back trails or play at the playground. The Oak 
Grove Farm Commission’s (OGFC) responsibility remains the same throughout the years - continue to improve 
and maintain all areas of the farm so it may be safely enjoyed by all. We supplement our yearly budget of 
$6000. with fees collected through permitting of Oak Grove Farm usage. However, there may be certain 
usages when fees are waived.  

The construction of the renovation of the playground area was started and completed in June 2022 by 
JAM Corporation.  All new drainage was installed, the base footing was redone with fabric and stone and a 
final layer of fiber chips. All new border timbers for the playground were installed. An ADA/ handicap walkway 
was established from the parking area to the playground. Two older picnic tables were repaired and two new 
picnic tables were purchased to increase the number to four. A communication board was also installed at the 
Oak Grove Farm Playground. This board is used by individuals who may be non-verbal or find communicating 
with language challenging. The board is a grant from the Doug Flutie Jr. Foundation for Autism. The Children’s 
Garden was then renovated extensively by members of the OGFC. This included pruning, weeding, thinning 
out of overgrown perennials and lastly mulch. The walking paths throughout were edged and new stone dust 
was added. All of these renovations vastly improved the safety and appearance of both areas.   

Organized activities at Oak Grove Farm for the year 2022 included the following usage; Millis youth 
soccer, Millis High School cross country meets, Sparhawk Academy soccer and baseball, a Millis Girl Scout 
encampment, a soccer camp, Mass Ref training and use for 5K charity events for Millis High School senior 
projects. In addition a charity event for the Bryce McCarthy Foundation from Millis was held at OGF. 

       This past year additional trees were planted to replace those lost to age. A large amount of brush clearing 
on the edges of the fields were completed.  We are currently working on the following projects; a major 
renovation of the trails system, an aeration/ reseeding of a small soccer field and a possible renovation of a 
softball infield. OGF maintenance is usually completed through our members’ volunteer work. However, some 
projects may need more specific skills, materials or equipment that require hiring contractors. The Millis DPW 
continues to mow the athletic fields and empty the trash receptacles. The Norfolk County workers worked on 
the grounds of Oak Grove with a member cleaning and clearing many areas. We thank both of these groups 
for their assistance and cooperation in maintaining the property.  
 
 Respectfully submitted,    
Oak Grove Farm Commission 
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Permanent Building Committee 
  
The Permanent Building Committee (PBC) has continued to work on the DPW project during the past year. The new Staff 
Building and the Vehicle Service Building have been completed and are in use. The final paving of the parking lot was 
completed in July of 2022. The one outstanding item (new generator) has been on order since last August and is 
expected to be delivered in August of 2023. Once this is installed, we can close out the project and will still be under 
budget.  
                    
The PBC has also been actively involved in conducting Focus Groups for town residents to discuss the new Senior Center 
options. Four groups were conducted and were well attended. The purpose of the Focus Groups was to provide 
substantial information about the options for the new Center, along with costs, and to solicit feedback from the 
attendees. Results were summarized and presentations followed to the Finance Committee and to the Select Board.  
  
The Town Meeting article to fund a Millis Middle School/High School Feasibility Study was approved (to review the 
upcoming repair/equipment  issues for the building). The School Building Committee, comprised of members of the PBC 
and the School Committee, have been tasked by the Select Board with managing this work. Work is ongoing. 
  
A separate Town Meeting article appropriated funds for the stabilization of the Lansing Millis Train Station. Funds are 
included in a State budget bond bill to do these essential repairs to the building. Work will start once the funds have 
been received.  
  
The PBC would like to acknowledge the contribution of our former Chair, Wayne Klocko. After 14 years, Wayne stepped 
down from the PBC, having worked on the new Library, Police Station, Fire Station renovation, the new Clyde Brown 
Elementary School and the DPW. He has been a very effective leader for the group and has brought his considerable 
skills to the planning and completion of these projects, delivering projects that will provide value to residents for years. 
Our thanks to him for his work. 
  
Permanent Building Committee 
Richard Nichols, Chair 
Diane Jurmain, Vice Chair 
John Larkin, Member 
Jim McCaffrey, Member 
Jeremy Stull, Member 
Jim Duffy, Associate Member 
John Proctor, Associate Member 
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2022 ANNUAL REPORT OF THE PLANNING BOARD 

The Planning Board administers the division of land, subdivision control, and zoning in an effort to 
accommodate long-term growth, maintain the positive aspects, and work to mitigate or eliminate the 
negative aspects of land in Millis.  The Board is charged with administering the State’s Subdivision 
Control Law, the local zoning by-laws and the land subdivision rules and regulations.  The Planning 
Board also makes recommendations to the Select Board on Zoning By-Law amendments.  The 
Planning Board consists of five members and one associate member.  

Throughout 2022, the Planning Board conducted statutorily required public hearings and continued 
public hearings on various applications and proposed projects (special permit/site plan review 
applications, definitive subdivision approval applications; open space preservation developments; 
scenic road permits; earth removal permits, etc.); informal discussions with individuals, including 
attorneys, architects, and engineers regarding land located in Millis; consistent review of existing 
zoning by-laws and subdivision rules and regulations for conformance with State statute and revisions 
as necessary.  The Planning Board was also involved with oversight for ongoing, larger projects in 
Town (ex. Regency at Glen Ellen; Acorn Place Senior Residential Community Development; Hickory 
Hills Subdivision; Emerson Place Subdivision; Rivendell Woods Subdivision; Department of Public 
Works treatment plant project).  The highlights included a canopy and rooftop solar facility at 1073 
Main Street for NextGrid, Inc., and completion of the McDonald’s restaurant reconstruction.  Hickory 
Hills Subdivision was competed and streets accepted by the Town at the November Town Meeting. 

Numerous 81-P Plan applications (Subdivision Approval Not Required - “ANR”) were reviewed and 
approved/endorsed by the Board.   

Board recommendations approved at Town Meetings included an amendment to the Associate 
Member to the Planning Board Bylaw to allow them to not only vote on Special Permits, but Site 
Plans as well.   

Sincere thanks go to Town Administrator, Michael Guzinski; the Select Board and office staff; Teresa 
Gonsalves, Assessor; the Town’s Building Commissioner, Mike Giampietro; John McVeigh, Board of 
Health; Clerk Lisa Hardin and staff, Kathi Smith and Sue Vara; Fire Chief Barrett; Police Chief 
Soffayer; Madeline Yusna and all the fine workers of the Millis cable group, whose broadcast of our 
meetings continues to keep the residents of Millis informed; and, of course, the Board’s most 
organized assistant, Camille Standley. 

We especially want to thank all the residents who attend and participate in discussions at the Board 
meetings.  We value and appreciate your comments. 

Please visit our website for additional information including application forms, checklists, and regularly 
posted agendas and meeting minutes at: https://www.millisma.gov/planning-board 

Respectfully submitted, 

Richard Nichols, Chair 
Nicole Riley, Esq., Clerk 
Alan Handel, Member 
Joshua Guerrero, Member 
Bodha B. Raut Chhetry, Member 
George Yered, Associate Member 
Camille Standley, Administrative Assistant 
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Millis Police Department 
2022 Annual Report 

Mission Statement 

The Mission of the Millis Police Department is to consistently find ways to promote, preserve, 
and deliver a sense of security, safety, and quality of life to the residents of Millis, and those that 
pass through.  We believe law enforcement has certain values at its core.  To fulfil our mission, 

we are committed to: 

Acknowledge our responsibility to the residents of Millis, our source of authority.  Performing our 
duties within the spirit and the letter of the laws and constitution.  Remaining sensitive to human 

needs and treating each person with respect, compassion, and dignity. Approaching each situation 
as unique and responding creatively with empathy and prudent use of discretion.  Promoting 

mutual trust between our department, and citizens and businesses of Millis. 

DEPARTMENT DESCRIPTION 

The essential function of the Millis Police Department is to 
provide safety and security to the community and its visitors. 
We accomplish this through a wide range of activities 
including uniformed patrol, investigative and administrative 
functions further detailed below. 

ADMINISTRATION 
We work with the staff, Town leaders, and other stakeholders 
to ensure the Department is properly staffed, equipped, 
trained, and prepared to perform at the highest level and 
provide the best possible service. One of the 
ways they accomplish this is by implementing and supporting numerous department programs, 
such as, K9 Unit, Motorcycle Unit, Bike Unit, School Resource Officer, Detective Unit, Firearms 
Training Unit and other departmental training. They also support the department’s involvement in 
regional units to include the Metropolitan Law Enforcement Council’s (METROLEC) Investigative 
Services Unit, Crisis Negotiation Unit, Motor Unit, and Special Weapons and Tactics (SWAT) 
Unit, and the DEA Task Force. 

INVESTIGATIONS 
The Investigators actively investigate past crime; they actively assess crime patterns to prevent 
crime; they actively assist and advocate for victims of crimes; they collect evidence and record data 
that will aid in the identification, apprehension, and prosecution of offenders, as well as the 
recovery of property. 
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POLICE DEPARTMENT Millis Police Department 

PATROL 
The Uniformed Patrol proactively patrols the community to deter crime; they actively respond to 
emergencies to stop crime and assist victims; they conduct thorough investigations of offenses and 
incidents within their area of assignment and scope of activity; they arrest criminals to safeguard 
our community.  

COMMUNITY ENGAGEMENT 
With a focus on the Strategic Plan Initiative of Community Outreach to Diverse Groups and 
Organizations, the Department’s Community Outreach continues its effort to reach everyone in our 
community. 

• The Police Department has continued to
offer the Millis Police Leadership Academy
to the students within the community.  The
academy is a week-long summer camp that
allows students to experience the various
aspects of law enforcement.  In addition, it
promotes trust, teamwork, and respect.

• The Millis Police Department continues to
support the Massachusetts Special Olympics
Polar Plunge. Proceeds raised go to help
provide year-round sports training and
competition for athletes. Community support 
and involvement helps athletes achieve their
goals, live healthier lives, and have a sense
of inclusion in the community.

• We provide Violent Intruder Training to our schools, houses of worship, and residents.
The program covers definitions and data, current trends, and best practices, how to react,
understanding the human response, and survival.  We offer these classes annually to the
community.
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• The Millis Police and Fire Department team 
up annually for our Toy Drive.  The program
is designed to assist families within our
community.  One hundred percent of the toys
and gift cards received, go to families within
Millis.  The support and generosity from the
community has been outstanding.

• P.A.W.S. Program (Police Activities with
Students) is an exciting opportunity for
Millis Public School Students to partner with 
the Millis Police Department.  The program
offers students a mentoring relationship that
helps grow self-esteem, scholastic
competency, and provides extra guidance
and care for students.  Students are paired up
with Millis Police Officers and meet with
their mentor once a week during lunch/recess 
at Clyde F. Brown Elementary.

• Our Community Impact Team was implemented to
continue to build on the partnerships within the
community. Our focus is on community policing
events, trainings, informational sessions, and
demonstrations.  Offering such events will
strengthen relationships by engaging will all groups,
cultures, departments, and organizations.  Our goal is 
to encourage reciprocal flow of information between
stakeholders, citizens, and police.
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STAFFING 

The challenges police departments face in retaining and recruiting officers are daunting – a staffing 
crisis exacerbated by retirements and resignations, as well as high-profile incidents that have put 
policing under increased scrutiny.  Fortunately, the Millis Police Department does not have a 
recruitment or retention problem.  We have a dedicated group of officers that are committed to 
serving our residents.  

RETIREMENTS 

Officer Paul Adams completed his last 
shift in February 2022 and headed into a 
well-deserved retirement. Officer Adams 
served the residents of Millis for 32 years 
as a Public Safety Dispatcher, Patrol 
Officer, Firearms Licensing Officer, and 
Court Prosecutor. His devotion to the 
Millis Police Department and 
community will be missed. 

CUSTODY STATISTICS 

Protective Custodies 44 
Assault & Battery Dangerous Weapon 6 
Operating Motor Vehicle with a Suspended License 32 
Warrant Arrests 36 
Domestic Assault and Battery 41 
Operating Under the Influence 19 
Possession of Class A drug 4 
Possession of Class E drug 7 
Receiving Stolen Property 5 
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SUCCESSES AND ACCOMPLISHMENTS 

Peace Officer Standards and Training (POST): The department continues to work through 
the POST certification process and the requirements associated with it. All current Millis Police 
Officers that have been required to attain certification have done so. This will be a three-year 
process for initial certification followed by a yearly recertification process. 

Town Clinician: The Millis Police Department proudly works cooperatively with our Town 
Clinician, Amy Leone.  The Behavioral Health Intervention Program/ Co-Response is created 
to respond to police officers’ concerns about calls involving people with mental illness and 
substance abuse in the community. Behavioral Health Intervention clinicians from Community 
Impact are trained to assist the police in responding to these calls, first, by helping to de-escalate 
individuals who present in psychiatric crises and second, by providing additional assistance 
with respect to assessment, referral, and placement. The Behavioral Health Intervention 
Program/ Co-Response provides Millis Police and Fire Departments immediate access to 
trained in-house clinicians for on-scene responses, follow up care and case consultation. By 
providing alternative disposition options for the Millis Police and Fire Departments, Behavioral 
Health Intervention Program/ Co-Response clinicians facilitate access to therapeutic 
placements for people with mental illness and substance abuse who are committing low level 
offenses versus an arrest. With input from a Behavioral Health Intervention Program/ Co-
Response clinician, police no longer have to shoulder the burden of making decisions without 
all the relevant information or resources at their disposal. When the Community Impact staff 
co-responds to the scene, officers feel comfortable diverting from arrest, knowing that the 
individual will be receiving the appropriate treatment and support. By relieving the officer of 
the time spent unraveling complex psychiatric situations, they are free to return to patrol; 
responding to 911 and calls for service. 

Professional Development: As always, we are committed to maintaining a high level of 
professional development. The list of specialty training courses that officers have attended is 
far too long to list. However, recognizing the need for continued professional development, 
our officers continue to make strides attending not only the required In-Service training, but 
also seeking additional opportunities to build their knowledge and skills in all aspects of law 
enforcement. 
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The MPTC has expressed its desire to move towards a more 
department-centered training for practical and scenario-based 
In-Service. Although officers would still attend yearly 
classroom In-Service as required, implementing a department 
based practical training module for this training will be 
extremely beneficial for the officers, department and town 
alike. This program will supplement our already established 
in-house firearms and Taser training programs. 

Professional training of all personnel is a vital necessity in the law enforcement profession and 
is of paramount interest to the administration of the Millis Police Department. To keep up with 
the yearly changes in the law, court decisions, policies and procedures, and law enforcement 
initiatives, the department conducts its own 40-hour-in-service training program. In addition to 
outside subject matter experts, such as the subject matter experts in conflict resolution, stress 
management, de-escalation, and mental health to complement our medical training such as 
CPR/AED recertification, firearms requalification and defensive tactics training. The 
department regularly reviews the annual 40-hour training program to ensure that all officers 
receive the necessary ‘tools’ to do their job safely and effectively. It is the goal of the department 
to provide as much “in-house” training as possible. This allows us to tailor the curriculum to 
the needs of the community and the personnel who serve it. 

Grants: Our grant writing team research and reviews grant solicitations regularly to help 
offset costs to our community for technology, equipment, staffing and overtime. 

In FY2023 we’ve received a total of approximately $120,000 in grant funding for various 
programs and equipment to include: Bullet Proof Vest Grant, the Municipal Road Safety 
Grant, 911 Training Grant, 911 Equipment Grant, Signs & Lines Grant, Stanton Grant, Vest 
A Dog Grant, and the Evidence Room Audit.  

Officer Safety and Wellness: Law enforcement officers face all kinds of threats and stresses 
that have a direct impact on their safety and well-being. Building on last year’s focus on mental 
health, we will continue to find ways to make sure our officers are not only physically fit but 
mentally fit, as well. 

In May of 2022, Officers participated in the Murph Challenge. Thousands of people take part 
in the “Murph” every year to honor LT. Michael P. Murphy (SEAL), a man who sacrificed 
everything he had for our freedom. The challenge was physically demanding, but worth each 
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minute of it.  The Millis Police Association donated proceeds to the Michael Murphy 
Foundation.  

Public safety service in general, and service as a police officer, can take a toll on an officer’s 
physical, mental and emotional well-being. The department has invested time and resources 
to make sure that our personnel have access to the best services. In the coming year, a focus 
will be placed on financial growth and stability as we continue to build on the mental and 
physical aspects of wellness. As finances can cause significant stress in households, officers 
will have access to Will and Estate Planning, Wealth Management, and other financial services 
available through our training network. 

MILLIS POLICE DEPARTMENT STAFF 

Chief Christopher J. Soffayer 

Sgt. Kristopher Maxant     Sgt. Nicholas Meleski     Sgt. Corey Volpicelli 
Sgt. John Shearns     Sgt. Dominic Tiberi 

Ptl. Kelly O’Dowd       Ptl. Paul Smith             Det. Jason Gonzalez 
          Ptl. Sean Nelson           Det. Dale Bickford       Ptl. Robert Afienko 

   Ptl. Kevin Conley         Ptl. Craig Thompson   Ptl. Zachary Forsythe 
Ptl. Colby Zitoli          Ptl. Tyler Angel           Ptl. Matthew Sullivan 

Detail Officers 
William Dwyer 
James Lopez 

Communications Officers 
Robin Cahill 

John McLaughlin 
Garin Eisele 
Max Moran 

Teaghan Leblanc 
Kelly Fritts 
Sean Cullen 

Department Assistant 
Tracy Leavitt 

Respectfully Submitted, 
    Christopher J. Soffayer 
    Chief of Police 
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REPORT OF THE MILLIS RECREATION DEPARTMENT 
 

The Recreation Department is dedicated to providing the Millis community with extracurricular, informative, 
educational, entertaining activities and recreational sports programs. The opportunities the Recreation 
Department offers address the needs and preferences of the entire community, programs for all citizens from 
infancy to adulthood. In working to fulfill our mission, the Recreation Department stays in close contact with 
the community to ensure Department policies and activities reflect the community’s interests and needs.   
 
The Millis Recreation Department publishes program brochures for Fall, Winter, Summer and Spring courses.  
The Recreation Committee consists of appointed members who are working to better your community.  
Recreation Committee and Volunteers: Mike Banks, Steve Cassidy, Tim Davis, Kris Fogarty, Director, Amanda 
Jarvis, Erin LeBlanc, Teen Program Coordinator, Sharon Locke, Pam Mustard, Paula Norton, and Stephen 
Smith.    
 
The Recreation Department has welcomed Erin LeBlanc as our Teen Program Coordinator.  Erin continues to 
build Millis Rec Serves, a community service platform for local Middle and High School students.  Ms. 
LeBlanc has also spearheaded many  Inclusive/Adaptive programs which have been very successful and well 
attended.  Her initiative has filled a large gap of services needed in Millis and surrounding towns.     
 
The Recreation Department received Agency of the Year for Community Outreach by the Massachusetts 
Recreation and Park Association for the Project Smile.  We launched a town-wide contest called Project Smile, 
in honor of Mental Health Awareness Month in May.  We invited local artists to paint murals throughout our 
community and encouraged residents to seek out the out during their walks and take beautiful and fun selfies.   
 
The Kevin F. Welch Basketball Courts were completed in the Spring of 2022 located in the parking lot at the 
Clyde F. Brown School. 
 
 
Respectfully submitted, 
Kris Fogarty, Recreation Director 
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 Millis Public Schools 
 2022 Annual Report 

 2022 witnessed the Millis Public Schools emerging from many of the restrictions that had been in 
 place previously due to the COVID-19 pandemic.  January of 2022 saw all Millis students in school, 
 engaged in learning activities that did not require social distancing, and preparing for the lifting of the 
 mask mandates.  Millis Middle and High Schools became mask optional at the end of February and 
 the Clyde Brown School became mask optional in March.  Students were able to complete the 
 2021-2022 school year in an environment that more closely resembled pre-pandemic learning. 

 The 2022-2023 school year began with no mandatory masking and eventually, classrooms returned 
 to pre-pandemic seating arrangements (students sitting in groups, engaged in cooperative work, etc.), 
 and school cafeteria tables replaced the rows of individual desks in lunch rooms.  It was a welcome 
 sight to see students being able to fully engage socially and work collaboratively.  Millis Public 
 Schools were excited to be able to focus more attention on teaching and learning. 

 For the 2022-2023 school year, overarching district goals included: 
 1.  Provide rigorous, challenging learning experiences that promote academic growth for all 

 students 
 2.  Implement high quality curriculum using instructional strategies rooted in evidenced-based 

 best practices 
 3.  Support student physical and mental health and wellness 
 4.  Develop and sustain a culture of belonging and dignity for all students 
 5.  Develop a three-year strategic plan with input from all stakeholders 

 At the fall 2022 Town Meeting, voters approved a $1.3 million feasibility study to examine the 
 Middle-High School building.  Millis had been selected to participate in the Massachusetts School 
 Building Authority’s (MSBA) grant program and the feasibility study is an important step in the 
 process.  The MSBA provides reimbursement to towns for approved building projects.  In 2023 an 
 Owner’s Project Manager (OPM) will be selected and work with the town’s School Building 
 Committee to develop a design plan.  Any school building project proposal resulting from the 
 feasibility study would require another approval from town voters. 

 Through the generous support of our schools by the Millis community, Millis Public Schools are able 
 to prepare students to be responsible citizens, to provide knowledge and skills necessary for higher 
 education and quality careers, and to develop leaders for the next generation.  Based on the most 
 current data provided by the Department of Elementary and Secondary Education (DESE), the per 
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 pupil expenditure of the Millis Public Schools for FY2021 was $18,436 (including costs for out of 
 district tuitions for special education programs).  The chart below indicates Millis’ per pupil 
 expenditure in comparison with other neighboring districts and the state average (FY 2021). 

 Once again in 2022, in its “Best of Boston High Schools” issue, Boston Magazine recognized Millis 
 High School as one of the top schools in Greater Boston for “Bang for your Buck.”  For this list, 
 Boston Magazine selected schools whose ranking “most significantly surpassed the ranking of their 
 respective median home price.” 

 *Schools listed alphabetically 
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 Millis Public Schools Enrollment increased from 1175 students in grades PreKindergarten (PreK) to 
 12 for the 2021-2022 school year to 1206 students in grades PreK-12 for the 2022-2023 school year. 
 The enrollment at Millis Public Schools is expected to increase slightly in the coming years. 

 Millis continues to see a change in enrollment along racial and ethnic lines.  In 2015, 90% of Millis 
 students identified as white.  Data from Massachusetts Department of Elementary and Secondary 
 Education for 2022-2023 indicates the shifting demographics of our schools. 

 We welcome the unique backgrounds and cultures of all of our learners and the Millis Public Schools 
 remains committed to personalized education.  Faculty and staff strive to form strong relationships 
 with students as a means to maximize student potential.  By knowing students well and developing 
 lessons, assignments, and assessments that incorporate student voice and choice, teachers enable 
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 students to take ownership of their learning.  Classroom content, knowledge and skills have meaning 
 in their lives and they recognize the value of what they are learning.  Personalized learning has 
 helped our students develop confidence as learners and citizens.  Millis students consistently perform 
 above grade level expectations on state and national exams, apply and are accepted to outstanding 
 colleges and universities, and are prepared for 21st century employment and careers. 

 In the pages that follow, we hope you learn more about our individual schools and programs.  We are 
 proud of our schools and thankful for the support of the community. 

 Respectfully submitted, 
 Robert Mullaney, Superintendent 
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District Curriculum, Instruction, Assessment, ELL and Professional Development
Annual Report 2022

The Millis Public Schools remain committed to educating students through personalized learning to
meet individual needs and provide all with the tools to become competent, independent learners. We
understand the importance of providing students with the skills they will need to be contributing
members of a changing society. These include the ability to communicate effectively, to collaborate
with others, to be critical thinkers, and to be creative, effective problem solvers.

In January 2022, Millis schools were in the midst of returning to business as usual, with a lingering
threat of Covid-19. English Language Learners participated in ACCESS testing in February and all
students participated in MCAS testing in the spring. Millis High School students in the Spanish
Immersion program had an opportunity to take the Assessment of Performance toward Proficiency in
Language test (AAPPL) to meet the criteria for earning the Seal of Biliteracy on their HS diploma.
These assessments provided data for reflection and analysis of student learning and growth.

September 2022 ushered in a new school year with great anticipation of returning to pre-Covid
routines and practices. Millis teachers recognized and understood the continuing effects of pandemic
learning. They used screening and diagnostic assessments to meet students where they were and to
develop plans to accelerate learning. All three schools implemented various programs of support for
students who would benefit. After conducting curriculum program reviews in the spring, September
saw the implementation of new, high quality programs in literacy in grades K-5 and in high school
Algebra 1 and Geometry. Millis was fortunate to receive grant funding from the MA Department of
Elementary and Secondary Education (DESE) for these curriculum materials and the professional
development to support their implementation.

Mental health and social-emotional challenges continued to have a substantial impact on Millis
students’ well-being and learning during 2022. Millis educators recognized the importance of
integrating social-emotional-learning into daily routines to help mitigate the impact of the pandemic.
Professional development included a focus on social-emotional-learning strategies, teaching early
literacy skills, and culturally responsive pedagogy. Arts and World Language educators continued to
develop an understanding of new learning standards and designed curriculum that was aligned.

In 2022 the Millis Schools conducted a self-assessment of its English Language Education program
for the MA Department of Elementary and Secondary Education as part of their Tiered Focused
Monitoring process. The enrollment of English language learners continued to increase during 2022
and the district needed to be responsive to the needs of this growing population. Millis educated 29
English Language Learners in 2022, including eight newcomers. Millis Schools’ population is growing
more diverse, with home languages that include Portuguese, Spanish, Hindi, Arabic, Russian,
Ukrainian, Gujarati, Mandarin and Bulgarian. Federal grant funding supported additional staffing and
curriculum development in the English Language Education department during 2022, however the
district will need to plan for maintaining appropriate levels of staffing and support in the future.

Millis educators continue to stay abreast of research and new advances and developments in the field
of education. Professional development to support teacher growth and budget planning for curriculum
improvements and updates is ongoing and necessary to provide optimal learning for children in Millis.

Respectfully submitted,

Maureen Knowlton
Director of Curriculum, Instruction & Assessment
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 2022-23 Town Report 
 Millis Public Schools 
 Digital Learning and Technology 

 The 2022-2023 school year began with the hiring of a new Director of Digital Learning 
 and Technology in July. While being introduced to a new environment and all faculty and 
 staff, the Director, with the support of the Technology Services Department continued to 
 focus on supporting teaching and learning in the Millis Public Schools. Some highlights 
 from the 2022-23 school year: 

 ●  The creation of more than nine digital forms transformed existing processes in 
 the technology, curriculum, and HR departments to become more efficient and 
 included some level of automation. 

 ●  The district and school websites have undergone some minor changes to reflect 
 the better organization of content. 

 ●  New digital signage software was acquired that quickly and easily provides staff 
 and students with up-to-date and relevant information. This signage is 
 present in common areas at both CFB and the MS/HS. 

 ●  There was a determination that Chromebooks allow students to be 
 more productive and increase the opportunities for creativity and 
 collaboration. Starting in SY 24, grades 7 and 8 will be provided with 
 Chromebooks and not iPads. 

 ●  All new Chromebooks purchased will be a touch screen with dual 
 cameras. 

 ●  Two Virtual Reality (VR) carts were re-implemented at our two school buildings 
 after a hiatus due to the COVID pandemic and the software used to conduct 
 “Expeditions” was deactivated by the developer. 

 ●  The launch of the new Millis Public 
 Schools Student Tech Team will take 
 place in early Spring at the HS. This team 
 will support the Technology Services 
 Department as well as students, faculty, 
 and staff. 

 ●  An updated all-inclusive Responsible Use 
 Policy was developed in order to meet the 
 needs of the fast-moving world of 
 educational technology. 

 ●  A formal Bring Your Own Device (BYOD) 
 protocol is being developed to ensure the security of our school network 
 environment. 
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 ●  Millis Public Schools was awarded the Cybersecurity Awareness Grant from the 
 Executive Office of Technology Services and Security (EOTSS) which aims to 
 enhance cybersecurity posture by providing end-user training, conducting 
 evaluations, and simulating potential threats. 

 Moving forward the Technology Services Department will focus on building and 
 maintaining a reliable and secure technology infrastructure that supports all students, 
 faculty, and staff. Meeting regularly with both teachers and students to understand the 
 educational technology needs will assist in selecting and implementing the use of 
 appropriate software and applications. 

 We will continue to strive to create a technology-rich learning environment that supports 
 student achievement and prepares students for success in a rapidly changing digital 
 world. 

 Respectfully submitted by, 
 Ryan Camire 
 Director of Digital Learning and Technology 
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OFFICE OF STUDENT SUPPORT SERVICES 
ANNUAL REPORT 2022

The Office of Student Support Services oversees a variety of areas including Health Services, Special 
Education, Guidance Counseling, Home and Hospital Instruction, Child/Student Find, Integrated Preschool, 
Civil Rights and Homeless Education support. A full description of these programs can be found on the district 
website. The Millis Special Education Parent Advisory Council (SEPAC) collaborates with the Office of 
Student Support Services, offering input into special education programming in the district. This 
parent/guardian-led group offers important support and resources to families of students with disabilities and 
other interested parties through informational as well as social events. 

A central mission of the Office of Student Support Services is to protect the rights of students found to have 
disabilities that impact learning. This office is charged to provide comprehensive and high-quality services to 
students with learning difficulties; these can address students’ academic, social, emotional, behavioral, and/or 
health needs for students age three to twenty-two (3-22).  Students found to have disabilities which impact 
learning, have Individual Education Plans (IEP) designed by a team of educators and parents. In June of 2022, 
one-hundred eighty-seven (187) Millis Public Schools students had IEPs. This represents 15.7% of the student 
population and is below the state average (18.4%). IEP services may include specialized instruction in academic 
areas and related services such as speech and language therapy, occupational therapy, physical therapy, vision 
services, psychological services, school adjustment counseling, crisis intervention training, special education 
evaluations, behavioral interventions, and nursing care. 

The Millis School District, in accordance with state and federal laws, remains committed to the principle of 
including students with disabilities to the greatest extent possible, within the general education classroom in our 
schools. This principle requires strong collaboration among general education teachers, special education 
teachers, therapists, counselors and paraprofessionals.   Further, an increased focus on a “universal design for 
learning” and personalized learning in our schools, provide frameworks that enhance the accessibility of the 
curriculum for all learners. In an effort to further Millis Public Schools’ capacity to provide an excellent 
education for all learners, each school has developed an action plan to develop a tiered system of supports 
(TSS). Given this strong instructional support intervention system designed to accommodate students’ learning 
needs within the general education classroom, the referrals for an evaluation to determine special education 
eligibility continue to be appropriate. 

Millis Public Schools strives to educate students with disabilities in the least restrictive environment (LRE) 
frequently developing practices to keep students in the schools here in their hometown area. Through 
membership in the ACCEPT Education Collaborative and The Education Cooperative, services are provided to 
students with low incidence disabilities. In addition, both Collaboratives provide programs, personnel and 
consultation services and professional development to instructional personnel of the member communities to 
increase our capacity to address the diverse needs of our students in our local schools. Occasionally, IEP teams 
will recommend private special education school placement for students with specific needs. 

Ongoing throughout the 2022 school year, the Millis Public Schools continued the development of a transition 
program to meet the needs of students ages 18-22. A primary purpose of the Individuals with Disabilities 
Education Act (IDEA), is to ensure that all students with disabilities have available to them a Free Appropriate 
Public Education (FAPE) that emphasizes special education and related services designed to meet their unique 
needs and prepare them for further education, employment, and independent living. This program allows for 
qualifying students to spend time each day in the community and working on independent living skills. The 
transition program facilitates caring relationships, creates a culture of support and sense of community, and 
allows students to make global life connections.
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The Office of Student Support Services ensures that the district complies with mandated practices, as well as 
special education laws and regulations. Procedures and regulations are reviewed regularly, keeping special 
education personnel and general education personnel informed of all administrative advisories and changes to 
the laws and regulations. 

In closing, Millis Public School community strives to provide educational programs and supports that address 
the needs of all students. We believe that the supportive and nurturing environment found in Millis Public 
Schools makes it possible for students with learning challenges to reach their full potential.

Respectfully submitted,
Nealy Koumanelis-Urquhart
Director of Student Support Services
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 Town Report 2022 
 Millis High School Athletics 

 Director of Athletics: Derek Phinney 

 2022 winter sports included:  Boys/girls basketball,  boys/girls indoor track, coop boys 
 ice hockey, and coop gymnastics.  We have been able to offer a wide variety of 
 competitive opportunities to meet many winter sports interests.  The boys basketball team 
 posted a 4-16 season record qualifying for the MIAA Division V Tournament, but fell in 
 the first round to Westport 72-56. Jack Catalano was voted a league all-star.  Girls 
 basketball posted a 13-9 record and qualified for the MIAA Division V Tournament.  The 
 Mohawks won their round of 32 and 16 contests before falling in the elite 8.  Junior Mia 
 Molinari was named to the league all-star team. Our indoor track team numbers continue 
 to grow in participants and scoring.  Our boys team posted a 1-3 record, while the girls 
 were 0-4.  Jack Borst and Colin Streck were both named league all-stars. Our gymnastics 
 coop team continues to improve every meet.  Our boys hockey coop team continues to 
 offer our students the opportunity to play ice hockey at a competitive varsity level with 
 Bellingham.  Millis had five student-athletes participating on the team. 

 2022 spring sports teams included:  Girls tennis went  11-7 and qualified for the state 
 tournament for the first time in over 10 years.  Tom Ingraham was named TVL Coach of 
 the Year.  Baseball went winless during the regular season, but qualified for the state 
 tournament and won their only game of the season in the preliminary round.  Softball 
 finished 12-11 and advanced to the Elite 8 in the MIAA Tournament.  Frankie Pizzarella 
 and Riley Caulfield were voted league all-stars, while Pizzarella took home the TVL 
 Small MVP.  Boys volleyball finished the season at 9-9 including a Sweet 16 appearance. 
 Alex Joseph was voted a league all-star.  In track & field, the boys and girls both went 
 0-5.  Riley Conroy, Ben McCarthy and Jack Borst were named TVL all-stars.  We had 
 student-athletes also participating in girls lacrosse with Bellingham, which has been an 
 ongoing partnership providing another opportunity. 

 2022 fall sports teams:  Football qualified for the  Division VIII State Tournament, 
 falling to Lowell Catholic in the first round.  The Mohawks finished 6-5.  TJ Daniel, Shea 
 Ferrantino, Dom Diaz and Nick Almeida named league all-stars.  Almeida was named 
 TVL Small Offensive Player of the Year  In cross country, the boys and girls both 
 finished at 0-5.  Shealin Conroy and Ben McCarthy were named league all-stars.  The 
 team was awarded the TVL Small Sportsmanship Award.  Girls volleyball finished with 
 an 8-13 record and a run to the Elite 8 before falling to Mount Greylock.  Senior Maryn 
 Cyr and sophomore Meredith Gatz were TVL all-stars.  Golf improved for a second year, 
 winning a school record nine matches and qualifying for the state tournament for the first 
 time in school history. Logan Barber was named a TVL all-star. Girls soccer finished the 
 season at 2-15-2 with a very young team.  The girls did qualify for the state tournament 
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 Town Report 2022 
 Millis High School Athletics 

 Director of Athletics: Derek Phinney 

 and hosted Lenox, who ended Millis' season 4-2.  Boys soccer ended their season with a 
 record of 4-14, but qualified for the state tournament and hosted Holbrook in the round of 
 32, but fell short 3-2.  Senior Alex Maher was named a league all-star. 

 Overall, 2022 had several tournament appearances, outstanding team and individual 
 awards/accomplishments, and increased registrations.  Go Mohawks! 
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Clyde F. Brown Elementary School
Annual Report 2022
School Year 2022-2023

The Clyde F. Brown Elementary School had a great start
to the 2022/2023 school year. Our school continues to be
an exciting place for students to grow and learn. The
staff at CFB take care to develop and build positive
relationships with students and families. This continues
to be a foundation of our school. This year, Clyde Brown
has made building a positive community a focus and
priority. With the return of our All School Assemblies
and the introduction of  Whole School Rewards, the
building is a buzz with positive energy and excitement.

This new school year has also brought new academic
changes. Clyde Brown staff and students began utilizing

a new literacy program this year, and the results have been positive. We were fortunate to have received
many new grants this school year, which have helped supplement our new literacy initiative. These grants
have provided much needed funding for materials as well as additional summer and school break learning
academies for students.

Clyde Brown’s enrollment continues to grow each year. With this growth, we began the school year with
the largest number of students in our school’s history, with 618 students. The faculty, staff, and families
work together to ensure all of our students find academic and social-emotional success.

Enrollment
The total enrollment for the 2022/2023 school year is 617 students in grades Preschool through Grade 5.

Preschool - 75 students
Kindergarten - 90 students (6 in our half-day programs)
First Grade - 96 students
Second Grade - 80 students
Third Grade - 93 students
Grade Four - 82 students
Fifth Grade - 101 students

Twenty-six of the students attending Clyde F. Brown Elementary School are enrolled through the School
Choice Program offered by Millis from neighboring towns. The high number of choice students is
indicative of our strong academic program and our well-respected staff.

English Language Arts and Mathematics

This year, CFB has implemented new literacy programming in both English and Spanish Immersion
classrooms in grades kindergarten through 5. Through an extensive evaluation process and current
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research in the Science of Reading, a literacy bundle was adopted for
English instruction which includes Wit & Wisdom, a comprehensive ELA
program focused on building the knowledge and skills needed for success in
reading, writing, and communication; Geodes, information-rich books for
the practice of reading skills; Fundations, structured reading, spelling, and
writing instruction with a multisensory approach; and Heggerty, focuses on
phonological and phonemic awareness. For Spanish Immersion instruction,
La Cartilla, Listos, and Spanish Heggerty were adopted.

Grades K through 5 continue to use the Everyday Mathematics program. Everyday Mathematics is a
comprehensive program with detailed lessons allowing students to understand the process of math,
develop a deeper understanding of concepts, and have opportunities for students to demonstrate
mathematical thinking skills.

CFB routinely conducts universal screenings of all students, which is a component of our Multi-Tiered
System of Support (MTSS). MTSS is designed to identify students who would benefit from additional
support and provide intervention and progress monitoring in reading, math, and social-emotional learning.
Students in grades 1 through 5 are screened in the fall, winter, and spring in the areas of reading and math.
Kindergarten students are screened prior to entering Kindergarten and then again in the winter and spring.
All students attending CFB are also screened in the fall, winter, and spring each year for social-emotional
learning.  The following universal screeners are used: the web-based programs AIMSweb and STAR,
DIBELS, SEB (Social-Emotional-Behavior Screening Tool), and ESI-3 (Early Screening Inventory 3rd
Edition Kindergarten only.)

Currently, AIMSweb and DIBELS are used in kindergarten and grades 1 and 2 to assess reading. In the
fall of 2022, DIBELS (Dynamic Indicators of Basic Early Literacy Skills) was added to our universal
screeners in response to the Department of Elementary and Secondary Education’s (DESE) new
requirement regarding specific screening for dyslexia in grades K-2.  AIMSweb is used to assess math
skills in the lower elementary grades. STAR  and DIBELS are used for reading in grades 3 through 5.
STAR is used to assess math skills in grades 3 through 5. The data collected by AIMSweb, STAR, and
DIBELS assessments guide teachers in identifying student skill areas of competency and those needing
direct instructional support. Each year students in grades 3, 4, and 5 participate in the Massachusetts
Comprehensive Assessment System (MCAS). The data from MCAS and our Universal Screener are
utilized to support student learning.

Unified Arts

Students at CFB participate in a rich Unified Arts program.  We offer Art, Music, Physical Education,
Media Literacy,  Digital Literacy, and FLES programming.

The Art curriculum provides experiences that are an essential element in the
education of every student.  The creative process develops the higher-order
thinking skills essential to all learning. Students learn how to create visual
art using a variety of media including painting, drawing, sculpture, and
ceramics.
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The music department focuses on exploring musical concepts through singing,
dancing, listening, musical games, and playing instruments. Students learn the
fundamentals of music: notes/rhythms, clapping and movement, melodic
contour, modality, listening, and creativity. Students explore music concepts,
history, and composition through the use of technology throughout the year.

The goal of our Physical Education program is to help develop the
skills, knowledge, fitness, and positive attitude needed for lifelong
participation in physical activities as students work toward
optimal levels of health and well-being.

In Media Literacy, students gain an increased enjoyment of literature.  They grow
in their abilities to locate and select appropriate reading materials independently.
Students learn about various texts and media platforms and are exposed to various
genres of literature through read-alouds and discussions.

Digital Literacy teaches students to become digital citizens, which is a
person who develops the skills and knowledge to effectively use the
internet and other digital technology in order to participate responsibly in
social and civic activities.  Students also learn various digital applications
and programming. Our digital literacy program contains a STEAM
(science, technology, engineering, art, and math) element where students
work collaboratively to learn coding and other STEAM related skills.

The FLES (Foreign Language in Elementary School) develops Spanish language, listening, and speaking
skills as well as cultural awareness. Students learn through songs, poems, dramatization, and specific
vocabulary-building activities.

Social-Emotional Learning (SEL)

The Millis Public Schools Social-Emotional Team continues to utilize our 3 Tiered System of Supports to
provide social, emotional, and behavioral (SEB) support for all students.

Tier 1 -- All Students: Includes Positive Behavior Supports Program (CFB’s Bear Paw Program) and
social/emotional learning classroom lessons for all students at all levels. Counseling tips are provided to
all students weekly embedded in the Morning Message as well as recognizing acts of kindness students
display to one another. These acts of kindness are read weekly on the morning messages to promote
kindness and empathy.
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Tier 2 -- Some Students:  Provides social-emotional learning for individuals and small groups of students
based on need and our screening criteria.
Tier 3 -- A Few Students:  Provides strategic, targeted, and longer-term social-emotional learning and
supports for identified students--may involve individual counseling, case management, programming, etc.

The MPS Social-Emotional Team utilizes assessments and supports for students and staff. The team
conducts regular SEB screenings occurring multiple times during the school year to identify students in
need of support. Counselors and staff utilize these assessments as well as collaboration and determine
supports and interventions for all students. Progress monitoring and benchmark screening are used to
monitor student progress.

World Languages at Clyde Brown School

The Spanish Immersion Program, Grades 1 through the High School, is in its twenty-fifth year!  The
Millis Public School District is designated as an International Spanish Academy (ISA) by the Spanish
Department of Education – students are awarded diplomas of Spanish competency at the end of Grade 5.

The FLES (Foreign Language in Elementary School) Program continues in all grades, Kindergarten
through Grade 5, thereby providing all students at CFB with instruction in a second language – an
accomplishment that is unique to Millis amongst all other local districts.

To further embed the Spanish Language focus at CFB,
each morning during the video-recorded announcements,
students from the fifth grade introduce themselves and the
classroom they are from in Spanish. To introduce the
variety of languages students at CFB speak, a word or
short phrase is introduced. During a two-week period, that
word or phrase is stated in multiple languages by students
who are native speakers of that language.

Clyde F. Brown Home and School Association and MERIT:

CFB is fortunate to have such active and engaged parent/caregiver programs
within our community. The HSA (Home School Association) is a
parent/caregiver program that supports programming at CFB. The HSA
provides curriculum enhancement events for each grade, expanding learning
for all students and also providing community events and opportunities for
students and families.

MERIT is also a parent/caregiver-based program within the community of
Millis. MERIT has supported many programs and opportunities for Millis staff,
students, and families through MERIT Grants. Many staff at CFB have been
awarded grants to increase and enhance our educational programming.
Student Recognition and Community Involvement
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The school celebrates our community by gathering for grade-level and/or whole school assemblies,
emphasizing our core values through a variety of activities and presentations.

CFB Positive Behavioral Interventions and Supports Program (PBIS) - students who demonstrate success
in following our Core Values of Taking Care of Yourself, Taking Care of Others, and Taking

Care of the Environment – continue to be recognized through the use of
Bear Paws and Bears. Bear Paws are given to students noticed to be
demonstrating our core values. This year the PBIS Team and CFB
community modified our PBIS programming to increase whole-school
positive reinforcement through Whole School Rewards. When the CFB
community reaches the set goal of Bears, the entire school earns a reward (such as
school-wide Pajama Day, CFB Reading Train, etc). This change in our
programming allows for the focus to be more community based rather than an
individualized focus. Focusing on our CFB core values promotes responsibility
and positive contributions as citizens of the CFB school community.

Clyde F. Brown continues to expand our Student Leadership Program in grade 5.
This program is inclusive of all 5th graders and encourages students to increase
their leadership potential. Students now have the ability to use voice and choice to

participate in any number of school community projects, thereby developing leadership potential in all
CFB fifth graders!

Whole-school participation in broadening student
awareness through opportunities such as our Leaves of
Kindness program. This program allows students to
recognize the acts of kindness that their fellow students
do for one another.   Our fifth-grade leaders continue to
film the Leaves of Kindness Program during the morning
messages and encourage all students in grade levels to participate.

2022/2023 School Council Members

Parents: Theresa Heslin, Jessica Peterson, Erin Underhill, Pilar Ward
Community Member: Rachel Silverman
Staff Members: Michelle Adams, Kelly Annunziato, and Janine White
Assistant Principal/Counselor: Elise Molloy
Principal: Tanna Jango

Respectfully submitted,

Tanna Jango, Principal
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 Millis Middle School Annual Report - 2022 Winter / Spring 2023: 

 The year 2022 started strong at Millis Middle School, the continued focus for students and 
 teachers alike was social and academic wellness.  We entered the 2022 and 2023 school year, 
 as many would say, “back to normal.”  In other words we were back full and in-person with no 
 limitations.  Students were energized and excited to be back.  The beginning of the year brought 
 with it another change at the Principal position as Paul Duprey was selected as the Interim 
 Principal on August 26, 2022.  The year started with Principal Glynn and Interim Principal 
 Duprey working in tandem to support the transition for students and staff.  Students dove right 
 back into school and teachers were hard at work getting them back into the swing of things. 

 The school continued its focus on supporting academic interventions and growth as well as 
 student social emotional learning.  The WIN Block continued to support student needs as 
 teachers continued to utilize that time to develop groups that met  in six-week sessions for extra 
 practice, academic interventions and an extension of different skills or subject-areas needed by 
 their students.  Teachers worked with each other and Interventionists to support additional 
 data-driven instruction that provided students with the support and focus they needed.  The 
 continued focus on WIN provided the opportunity for students to get extra practice, intervention, 
 or extension in different skills or subject-areas based on what teacher conversations, data, and 
 student outcomes suggest “they need.” This has been a tremendous opportunity for our school 
 to continue providing students with a highly personalized learning experience and extra support 
 where they need it. 

 As the 2022-2023 school year began it was evident that the students and community were 
 excited to bring back community events.  At the end of October MMS Hosted its First Annual 
 Pumpkin Stroll.  This event was held on school grounds and was the culmination of a student 
 pumpkin carving contest.  Thirty-five students entered the contest and their pumpkins were 
 featured at an outside event at the end of October.  Over 270 guests of the event enjoyed a 
 stroll down the pathway where pumpkins were displayed and they could vote using a QR code. 
 Guests were also treated to music and an open mic, cider donuts and apple cider from 
 Tangerini’s Farm and wood fired pizza from Blazing Hearth Pizza. It was a great event enjoyed 
 by all and brought the community together in a special way!  As well we had a wonderful 
 Holiday Concert with our MMS band and chorus, students from MMS also participated in the 
 Nutcracker an amazing Millis tradition.  We are looking forward to hosting more family and 
 community events. 
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 Core instruction continues to be at the heart of the great happenings at Mills Middle School in 
 2022-2023.  Notable features of instruction and content in 2022 included the continued 
 implementation of a new 8th grade civics curriculum and revisions to the 8th grade math 
 curriculum to better align with high school math standards and courses. Certain aspects of the 
 Middle School learning model did not change in 2022, despite the pandemic: Power Standards 
 from the Massachusetts Curriculum Frameworks have been identified and continue to guide 
 content area instruction. Middle School educators continue to work with teams from Clyde 
 Brown Elementary School and Millis High School to vertically align standards, curriculum, and 
 instruction. Student progress in grades six and seven is reported using a standards-based 
 report card in line with our system of standards-based learning, assessment, and grading. 
 Reporting for grade eight continued in a traditional percentage and letter grade format. Effort, 
 behavior, and citizenship are reported separately.  We continue to utilize small-group 
 intervention, instruction and co-teaching to support students with learning differences. A growing 
 English Language Learner population is supported by a shared district ELL teacher and by 
 general education educators trained in strategies to give ELL students better access to the 
 curriculum.  Math educators continue to implement the revisions and alignment of the curriculum 
 to support a more vertical articulation of instruction and are utilizing adaptive online learning 
 platforms to support both review and reteaching of skills and to accelerate learning for some 
 students. 

 English Language Arts educators continue to instill a love of reading through robust classroom 
 libraries that include culturally diverse literature options at all levels. Students develop strategies 
 to read challenging and complex informational text across the curriculum.  This love for reading 
 is evident in our current March Madness Reading competition where students are competing 
 with each other for the prize of duct taping a teacher or administrator to the wall!  Students have 
 read thousands and thousands of pages in this competition! 

 Our grade seven class just hosted its Annual STEAM Fair and Open House.  Student projects 
 and students were on display as they discussed and presented their experiments to judges and 
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 guests alike.  Students put forth great efforts in conducting their experiments to prove or 
 disprove their hypothesis.  The group then hosted an Open House for families to come into the 
 school and see their presentations.  It was a well attended event and the students did an 
 amazing job! 

 Students continue to engage in Project Based Interdisciplinary Learning that encourages 
 creative thinking for problem solving. Educators include real world applications to engage and 
 motivate students. Social emotional learning concepts are integrated into curriculum topics and 
 students receive counseling support for well-being.  Seventh grade students participate in the 
 Signs of Suicide program a research based program that supports the understanding of 
 depression and how to support friends in need. 
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 Student Wellness and Social Emotional Learning: The Middle School continues to identify and 
 address various factors that have an impact on student learning, especially factors particular to 
 the Covid-19 disruption to education. Relationships: Educators understand the value of 
 developing caring, trusting relationships with students and their families to motivate and engage 
 them in learning.  Social Emotional Learning: An increasing number of students require 
 social-emotional support to be successful in school. Educators integrate strategies, such as 
 mindfulness and yoga, to address the impact of anxiety and stress and develop self-regulation 
 skills.  The addition of a second School Adjustment Counselor last year continues to have 
 positive effects at MMS.  Our guidance group along with the schools BCBA has had the 
 opportunity to collaborate with each other to support student needs and has also supported the 
 review of a Positive Behavior Interventions and Supports framework for MMS.  They continue to 
 work with teachers and administration to support all students. 

 Teachers, administration and all staff continue to recognize and celebrate growth, effort, and 
 personal success. Grade level meetings and huddles help build community and recognize 
 students for academic success and citizenship. Students are recognized for achieving goals and 
 demonstrating core values. They are also recognized for exceptional effort and citizenship 
 through student recognitions, which can include a positive note mailed home by the Principal. 

 Extracurricular opportunities and athletics made their return in 2021 and continue to be an 
 integral part of the student community in 2022-2023.  During this school year, students were 
 able to participate in interscholastic sports, and after school offerings like Art club, Drama club, 
 Student Council, Middle Ground, Homework Club and Fiber Arts Club. Students and staff have 
 shown great resilience, flexibility, and most importantly, dedication as a result of amazing 
 collaboration between school staff and families. 

 We look forward to finishing out the school year strong with a continued focus on social and 
 academic wellness. 
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 Millis High School 
 Annual Report 2022 

 While the 2021-2022 school year began with some continued COVID-19 restrictions, 100% of 
 students were learning in person, and classrooms, activities, and athletics experienced more of 
 a “normal” school year in 2022.  Students and staff were allowed to go “mask optional” by 
 February break of 2022, and we saw the return of all-school assemblies and live performances 
 with students and audiences filling the auditorium and performance spaces again.  Some old 
 traditions returned, and some new ones were added as well. 

 In May of 2022, DeLacy Atkinson planned and 
 organized the first-ever Senior Project Showcase 
 for his Senior Project.  Seniors were stationed 
 throughout the school and the entire student body 
 rotated through presentations and exhibitions 
 where seniors showcased their culminating 
 projects.  Students participated in video screenings, 
 a Muay Thai class, a talk on nutrition and athletic 
 performance, a chess class, a walk for Multiple 
 Sclerosis, learned about Frederick Douglass, 
 discovered the process of hatching of baby chics, 
 and so much more.  Following graduation, and 
 senior and underclassmen awards, the school year 
 wrapped up in June with students taking final 
 exams again for the first time in three years (due to 
 COVID protocols). 

 Fast forward to August, students started the new school year with minimal COVID-19 
 restrictions, and with the first-annual Club Showcase, organized during the advisory period. 
 Students had the opportunity to learn about all the club options at MHS, with club leaders 
 presenting the mission of their club and sharing information and plans for the year.  New clubs 
 like Active Minds and Environmental Action spent time recruiting members for the organizations. 

 New staff were welcomed to MHS in 2022, including Ms. Nicole Moore in the School Counseling 
 Office, Ms. Allison Fillebrown in the English Department, Mrs. Kathleen Streck in the Science 
 Department, Mrs. Annie Raposa in the Special Education Department, and Mrs. Kerry Fanning 
 as Special Education Team Chair for MMS/MHS.  Following the retirement of long-time Athletic 
 Director and Director of Student Affairs, Charles Grant, his job was split into two separate 
 positions with some familiar faces filling the roles.  Mrs. Kelly Rao, a social studies teacher at 
 MMS, took on the role of Director of Student Affairs for the middle and high schools, and 
 MMS/MHS Health teacher, Mr. Derek Phinney, assumed the role of Athletic Director.  In 
 addition, the role of MMS/MHS school librarian, was filled by MHS English teacher, Mr. Michael 
 Carter, following the retirement of long-serving MMS/MHS librarian, Mrs. Patsy Divver. 

 2022 saw a continued collaboration between Millis High School and the JED High School 
 program, thanks in part to a generous grant from The KyleCares Foundation.  JED High School 
 is an initiative of the JED Foundation, a national nonprofit that seeks to help schools strengthen 
 their mental health and suicide prevention programs and systems. The JED High School 
 initiative helps schools assess and strengthen policies, programs, and systems that prevent 
 suicide and support their student body's emotional well-being. This is a three-year partnership 
 for Millis High School, during which JED will help us assess our current mental health supports, 
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 create a strategic plan to strengthen our student offerings, and implement the action steps that 
 have been identified. 

 Work also began in 2022 on the Millis High School Vision of a Graduate.  The Vision of a 
 Graduate is the first step in framing a new vision for our school system. It is a reimagined Core 
 Values and Beliefs and a promise the school is making to all students.  It is what Millis High 
 School graduates need to know and are able to DO in order to succeed in college, career and 
 life.  Soliciting input from students, staff, families, and various community stakeholders, four core 
 competencies were identified in 2022 to drive the Millis High School Vision of a Graduate 
 forward.  Those are: Communication, Collaboration, Critical Thinking, and Character. 

 When looking at 2022 as a whole, it was another successful year for Millis High School on a 
 number of fronts. MHS was ranked in the top 10% of high schools nationwide by  US News and 
 World Report  on its list of America’s Best High Schools  (MHS moved up from the top 15% in the 
 2021 rankings). In addition, the list put MHS in the top 21% of all high schools in Massachusetts 
 and the top 25% of Metro Boston Area High Schools (MHS moved up from the top 30% in both 
 categories in the 2021 rankings).  MHS was also one of only 1,742 public high schools in the 
 nation to win a College Success award from  GreatSchools  ,  which recognizes and celebrates 
 public high schools that excel at preparing students to enroll and succeed in college. It marked 
 the second straight year, and third time in five years Millis High School was selected for this 
 honor.  Finally, Millis High School ranked 22nd out of 151 high schools in the greater Boston 
 area (a jump from 34th in 2021) on  Boston Magazine’s  list of the Best Public High Schools in 
 Greater Boston.  For the second straight year, MHS was also on  Boston Magazine's Top 10  list 
 for  Bang for Your Housing Buck  . 

 In 2022, Millis grade 10 students participated in the Next Generation MCAS exams in ELA, Math 
 and STE.  76% of grade 10 students scored at “Meeting-” or “Exceeding-” standards on the 
 2022 MCAS English/Language Arts (ELA) exam.  59% scored at “Meeting-” or “Exceeding-” 
 standards on the 2022 MCAS Mathematics exam.  For grade 9, 49% of students scored 
 “Meeting-” or “Exceeding-” on the Science, Technology, and Engineering (STE) MCAS exam in 
 Biology.  Millis High School exceeded state averages for percent of students “Meeting-” or 
 “Exceeding-” standards on all three MCAS exams. 

 2022 saw 116 Millis High School students taking Advanced Placement courses, the highest 
 number ever at MHS.  76.1% of exams taken by MHS students scored at  3 or higher.  (AP 
 exams range from 1-5, with 3 or higher considered passing).  Millis again ranked in the top 20% 
 of schools (62 out of 342) in the Commonwealth of Massachusetts in overall percentage of 
 exams passing at 76.1%.  55%  of the Class of 2022  took and passed an AP exam at some point 
 during their high school career.  Millis High School students continue to challenge themselves 
 academically and achieve at exceptional levels. 

 In addition to school recognition of individual performance such as inclusion on the quarterly 
 honor roll and induction to the National Honor Society, Millis High School students also received 
 state and national recognition for academic achievement during 2022. 

 Lilly Cassidy, of the Class of 2023, was named a Commended Student in the 2023 National 
 Merit Scholarship Program.  Commended Students placed among the top 50,000 scorers who 
 took the 2021 PSAT exam. 

 Twenty-one members of the Class of 2023 received John and Abigail Adams Scholarships for 
 their outstanding performance on the Spring 2021 MCAS tests.  In order to receive this 
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 scholarship, students needed to score in the Advanced category on one of the three MCAS 
 tests, score in the Proficient or Advanced category on the remaining two MCAS tests, and have 
 a combined MCAS score on these assessments that ranked in the top 25% of the school. 
 Students that earned this scholarship were Cynthia Arguijo, Mirola Arian, Ella Bender, Jackson 
 Borst, Joseph Bouret, John Burns, Zoe Cabral, Lilly Cassidy, John Catalano, Jose Cruz, Austin 
 Daron, Eva Fabian, Nora Jurgelewicz, Katherine LaDuke, Ryan Leone, Daisy Lyons, Alexander 
 Maher, Aiden Mahoney, Alexa McKersie, Norah Sugrue, and Kayla Walsh McCarter. 

 A total of 30 Millis High School students earned AP Scholar Awards in recognition of their 
 exceptional achievement on AP Exams in the Spring of 2022.  The College Board’s Advanced 
 Placement Program® (AP®) provides willing and academically prepared students with the 
 opportunity to take rigorous college-level courses while still in high school, and to earn college 
 credit, advanced placement, or both for successful performance on the AP Exams. The College 
 Board recognizes several levels of achievement based on students’ performance on AP Exams. 
 Seven students qualified for the AP Scholar with Distinction Award by earning an average score 
 of at least 3.5 on all AP Exams taken, and scores of 3 or higher on five or more of these exams. 
 These students were: Thomas Azir, Riley Conroy, Brendan Davis, Megan Johnston, Benjamin 
 Pudelka, Jonah Stapels, and Colin Streck. Eight students qualified for the AP Scholar with 
 Honor Award by earning an average score of at least 3.25 on all AP Exams taken, and scores of 
 3 or higher on four or more of these exams. These students were: John Burns, Cole Blumenau, 
 Lilly Cassidy, John Catalano, Emmett Clark, Anthony Coutts, Ryan Petrush, and Norah Sugrue. 
 Fifteen students qualified for the AP Scholar Award by completing three or more AP Exams with 
 scores of 3 or higher. The AP Scholars were: Jaden Adams, Weston Ambrose, Cynthia Arguijo, 
 Abena Ashiagbor, Jackson Borst, Zoe Cabral, Austin Daron, Daniel Hourihan, Nora Jurgelewicz, 
 Katherine LaDuke, Alexander Maher, Alexa McKersie, Caroline Mundy, Allison Stallings, and 
 Kayla Walsh. 

 Mirola Arian, a member of the Class of 2023, was selected as one of just 20 students statewide, 
 by Massachusetts Department of Elementary and Secondary Education Commissioner Jeffrey 
 Riley, to represent the state as a nominee for the U.S. Presidential Scholars from 
 Massachusetts.  Katherine LaDuke and John Catalano, members of the Class of 2023, were 
 selected for the New England School Development Council (NESDEC) Award for Academic 
 Growth and Leadership.  John Burns, a member of the Class of 2023, was selected for the 
 Massachusetts Association Of School Superintendents Certificate Of Academic Excellence. 

 In co-curricular activities, Millis High students were 
 recognized in a wide variety of fields.  The juried 
 2022 Massachusetts Art Education Association 
 Recognitions Exhibit accepted work from three 
 Millis High School students: Cynthia Arguijo (Class 
 of 2023), Krystal Flint (Class of 2022), and Emelia 
 Leussis (Class of 2024). 
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 T  he Millis High School Art Department published well  over 300 works of student art on Artsonia 
 in the Fall of 2022! MHS was awarded 30 professionally-made 12x18 art prints. 

 The Television Production department saw a number of notable student achievements in 2022. 

 The Open Mind Film Festival, through UCLA, selected Daisy Lyons’ (Class of 2023) film, “Life 
 Support”,  as one of only nine films to be screened. They received 119 films from across the 
 country and Daisy's stood out as an important story they wanted to share with their audience. 
 She earned second place for her short film at the festival.  Daisy’s film was also chosen to be 
 screened at the Scout International Film Festival. 

 Two short films, “A Love Letter to My Friends”, produced by Jaden Adams of the Class of 2022, 
 and “Signs Of Silence” produced by Dulce Abreu, also of the Class of 2022, were included as 
 part of Keeping it Reel at Salem Film Fest 2022.  Both students had films selected for 
 competition at the MetroWest Film Festival as well.  Jaden Adams won first place for her film 
 “Community”, while Dulce Abreu’s film “Signs of Silence”, placed in the top 4 at the festival. 

 The National Academy of Television Arts & Sciences Regional Student Production Awards 
 recognized outstanding high school nominees for their outstanding work in the programming 
 and craft categories. Dulce Abreu was nominated for The Public Affairs Award, while Daisy 
 Lyons took home the Short Form Non-Fiction award.  Kayla Dulac (Class of 2024) and Briana 
 Dulac (Class of 2025) won first place and the grand prize in the Massachusetts Department of 
 Transportation Roadway Safety PSA Contest for their entry, “Can’t Stop Motion”.  Finally in 
 television production, Adrian Heredia, Dominic Diaz, and Jack Skerry, all members of the Class 
 of 2023, had their first documentary, “The Toss Up”, announced as an official selection to the 
 Saul Zaentz High School Film Festival. 

 The Millis High school newspaper,  The Crimson Post,  received acknowledgement from the New 
 England Scholastic Press Association for their writing achievement. For 2022, they received the 
 “Highest Award”, bestowed by the NESPA. 

 Each year, Millis' AP US History class competes against Medway High School's AP US History 
 class in a trivia competition known as the "Battle of the Brains". This competition has been a fun 

198



 way to review material prior to the AP test. Millis won this 2022 competition, making it three 
 years in a row. 

 Mr. Anthony Fallon’s Outdoor Pursuits class built new lockers for the boys locker room, and their 
 teamwork paid dividends. It was a great class project where the students learned about 
 construction/building techniques, while incorporating academic competencies in math, 
 communication, collaboration, and more. The class ran a student fundraiser to help defray the 
 cost. 

 Live performances returned to Millis High 
 School in 2022. Performances included 
 Cabaret, Pops Night and The Winter Concert, 
 by the MHS Chorus and Band, as well as 
 opportunities to perform at football games, 
 Solo and Ensemble Night, graduation and 
 chorus singing at the Providence Bruins. Not to 
 be outdone, the Drama club put on a 
 production of “Murder’s in the Heir” and 
 Terpsichore performed “The Nutcracker” with 
 over 125 Millis students from all three schools, 
 and also had a successful Spring Recital. The Staff 
 Talent Show also returned to MHS in the Fall of 
 2022, raising money for the annual GRIT 
 Scholarship, given by the administration of the Millis 
 Public Schools. 
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 On the club scene at MHS, 2022 saw several new additions to the club list, along with 13 
 returning clubs for students to find their niche.  Among the new organizations were Active 
 Minds, a group dedicated to starting the conversation of mental health in a safe and responsive 
 environment, Allies, Inc. an organization focused on promoting diversity, cultural awareness, 
 and giving support to students and staff on multicultural issues in the school and community, 
 Animal Appreciation, an club aimed at raising awareness for all types of animal related issues; 
 from animal abuse and the illegal pet trade to animal rights and endangered species, and 
 Environmental Action, an organization focused on educating about, fundraising for, and taking 
 action on environmental issues.  A new club to MHS in 2021, The Mohawk Council, sponsored 
 a school-wide assembly in the Fall of 2022 featuring Andre Strongbearheart Gaines, Jr., from 
 the Nipmuc nation. The club also successfully completed an educational Mohawk Trail, located 
 near the football practice field, where the school community can learn and reflect on the history 
 of Indigenous people in our area and country.  Over 80% of our students are involved in at least 
 one extracurricular activity, with many involved in multiple clubs.  These clubs and activities 
 reflect the varied interests and diversified talents of our students and staff. 

 2022 saw many improvements in our technological capabilities at MHS, including new 
 touch-screen ChromeBooks for 9th graders, a renovation of the cafeteria, including new paint 
 and the addition of a number of cafe-style tables and an information screen, a new manga and 
 graphic novel section of the library (and the addition of information screens there as well), the 
 addition of music in the hallways both before and after school through our upgraded intercom 
 system, and a number of new student-centered initiatives to enhance school culture and 
 promote connection after a time of much disconnect as a result of the challenges of the 
 COVID-19 pandemic.  These were all made possible as a result of community support.  Millis 
 High School truly appreciates the Millis community’s dedication to its schools and students. 

 The Millis High School Council for the 2022-2023 school year is as follows: 

 Principal  Mark Awdycki 
 Teachers  Rachel Alan and Erin Cheney 
 Parents  Brandy Chetsas, Jennifer Leach and Dyann Rice 
 Students  Mirola Arian and Isabella Doherty 
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 Members of Millis High School 
 Class of 2022 

 Milis High School’s Class of 2022 consisted of 74 graduates.  MHS graduation was held outside 
 on the football field for the third straight year on June 2, 2022.  Ninety-eight  percent of the 
 graduates are continuing their education.  Ninety-two percent are attending four-year colleges, 
 6% are attending two-year schools, 1% are entering the workforce, and 1% were undecided at 
 the time of graduation.  Below is the Millis High School Class of 2022: 

 Dulce Isabela Abreu 
 Jaden Adrienne Virginia Adams 

 Noah Matthew Allen 
 Jordan Wayne Amaral 
 Weston Philip Ambrose 

 DeLacy James Atkinson 
 Thomas Mina Azir 

 Cole Blumenau 
 Haley Katharine Burns 

 Carlson Robert Cantoreggi 

 Colin Joseph Christie 
 Emmett James Clark 
 John Joseph Clayton 
 Reilly David Collins 

 Lucas Peter Comiskey 
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 Riley May Maxwell Conroy 
 Anthony Rocco Coutts 
 Brendan Philip Davis 

 Nicholas John Dayhoff 
 Darwin Divan Delaney 

 Raymond Alec DeMarco 
 Adela Banda El Khoury 

 Ashley Frances Farrington 
 Carla Noelle Ferzoco 
 Matthew Ryan Fiala 

 Krystal Lynn Flint 
 Colin Patrick Fornaro 
 Devon Elizabeth Gatz 

 Michael Samuel Gavigan 
 Rachel Lynn Geddes 

 Maggie Maxanne Graham 
 Julia Lynn Grattan 

 Jack Matthew Halloran 
 Andrew Lee Hatch 

 Cassidy Anne Hickey 

 Katerina Alexandra Hollister 
 Lillian Elizabeth Hornbeck 
 Daniel Jeremiah Hourihan 
 Kayla Elizabeth Hoyland 
 Joseph Charles Hubbell 

 Leith Jehu 
 Kailey Nicole Joe 

 Megan Mahoney Johnston 
 Alexander James Joseph 

 Jess Zion Khan 
 Bretton Steven James Kohler 

 Matthew Joseph Krauss 
 Derek Kody Lazare 
 Amy Elizabeth Lund 

 Matthew John Malloy 
 Elle Anese McClary 

 Connor Eugene McMahon 
 Braeden Wallace McPhee 

 Bola Mikhaeil 

 Daniella Renee Molinaro 
 Ryan Patrick Mullen 

 Caroline Leigh Mundy 
 Robert Edward Nirenberg 

 Julia Leona Olmsted 
 Kailie Marie Peck 

 Benjamin Hansen Pudelka 
 Nicholas William Quinzani 

 James Martin Adam Rodick 
 Timothy Patrick Ryan 

 Montina Sophia Santos 
 Julia Grace Schofield 

 Sophia Jeannette Sisto 
 Celeste Michelle Smith 
 Allison Evelyn Stallings 

 Jonah Christopher Stapels 
 Colin James Streck 
 Chloe Lynn Verrochi 
 Liam Padraic Walsh 
 Bridget Kate Welch 

 MILLIS HIGH SCHOOL CLASS OF 2022 AWARD WINNERS AND 
 SCHOLARSHIP RECIPIENTS 

 GRADUATION MEDALS  WINNER(S) 

 Valedictorian Award  Colin Streck 

 Richard Pixley Memorial Salutatorian Award  Riley Conroy 

 Art Award  Krystal Flint 

 Band Award  Jonah Stapels 

 Chorus Award  Benjamin Pudelka 

 English Award  Benjamin Pudelka 

 Mary K. Galvin Award  Jonah Stapels 

 Math Award  Colin Streck 

 Physical Education Outdoor Pursuits Award 
 Dulce Abreu 

 Nicholas Quinzani 

 Physical Education Fit for Life Award 
 Allison Stallings 

 Daniel Hourihan 

 Science Award  Riley Conroy 
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 Spanish Immersion AP Award  Daniel Hourihan 

 Spanish Non-Immersion AP Award  Riley Conroy 

 Student Council Award  Megan Johnston 

 Technology Award  Colin Streck 

 Digital Media Production Award  Jaden Adams 

 U.S. History Award  Megan Johnston 

 PRESIDENT'S GOLD AWARD FOR EDUCATIONAL 
 EXCELLENCE:  Jaden Adams 

 Criteria = GPA of 3.50 and up  Noah Allen 

 Weston Ambrose 

 Thomas Azir 

 Cole Blumenau 

 Haley Burns 

 Colin Christie 

 Emmett Clark 

 Reilly Collins 

 Lucas Comiskey 

 Riley Conroy 

 Anthony Coutts 

 Brendan Davis 

 Adela El Khoury 

 Ashley Farrington 

 Carla Ferzoco 

 Matthew Fiala 

 Krystal Flint 

 Devon Gatz 

 Rachel Geddes 

 Maggie Graham 

 Julia Grattan 

 Jack Halloran 
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 Andrew Hatch 

 Daniel Hourihan 

 Kayla Hoyland 

 Joseph Hubbell 

 Kailey Joe 

 Megan Johnston 

 Alexander Joseph 

 Jess Khan 

 Bretton Kohler 

 Matthew Krauss 

 Elle McClary 

 Bola Mikhaeil 

 Daniella Molinaro 

 Ryan Mullen 

 Caroline Mundy 

 Kailie Peck 

 Benjamin Pudelka 

 Nicholas Quinzani 

 Timothy Ryan 

 Montina Santos 

 Julia Schofield 

 Sophia Sisto 

 Allison Stallings 

 Jonah Stapels 

 Colin Streck 

 Chloe Verrochi 

 Liam Walsh 

 Bridget Welch 

 PRESIDENT'S SILVER AWARD FOR EDUCATIONAL 
 ACHIEVEMENT:  Carlson Cantoreggi 
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 Criteria = GPA of 3.0 to 3.49  Darwin Delaney 

 Raymond DeMarco 

 Katerina Hollister 

 Lillian Hornbeck 

 Derek Lazare 

 Matthew Malloy 

 Julia Olmsted 

 SPANISH IMMERSION CERTIFICATES OF 
 EXCELLENCE RECIPIENTS FROM THE SPANISH 
 MINISTRY OF EDUCATION: 

 Haley Burns 

 Colin Christie 

 Lucas Comiskey 

 Anthony Coutts 

 Lillian Hornbeck 

 Daniel Hourihan 

 Kayla Hoyland 

 Alexander Joseph 

 Derek Lazare 

 Braeden McPhee 

 Ryan Mullen 

 Benjamin Pudelka 

 Allison Stallings 

 Jonah Stapels 

 Colin Streck 

 CERTIFICATE AWARDS 

 MSAA Student Achievement Award  Nicholas Quinzani 

 MetroWest Principal's Award  Krystal Flint 

 MetroWest Principal's Award  Bridget Welch 
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 SCHOLARSHIPS 

 Morris C. and Judith Mushnick Memorial Scholarship  Riley Conroy 

 James & Margaret Tabarani Scholarship  Caroline Mundy 

 Pauline L. Smith Medical Services Scholarship  Carla Ferzoco 

 Frank L. “Lorry” McDonough Scholarship  Jonah Stapels 

 The William and Sylvia Vellante Memorial Scholarship  Ben Pudelka 

 G.R.I.T. Scholarship #1  Jaden Adams 

 G.R.I.T. Scholarship #2  Weston Ambrose 

 G.R.I.T. Scholarship #3  Devon Gatz 

 G.R.I.T. Scholarship #4  Rachel Geddes 

 G.R.I.T. Scholarship #5  Allison Stallings 

 Millis Police Scholarship  Nicholas Quinzani 

 Clay and Michael Larcom Scholarship  Rachel Geddes 

 LuvPug Foundation Scholarship  Carlson Cantoreggi 

 Diane Hatch Memorial Scholarship  Ryan Mullen 

 Middlesex Savings Bank Scholarship  Chloe Verrochi 

 Dominic E. Luppino Memorial Scholarship  Brendan Davis 

 Millis School Committee Scholarship  Riley Conroy 

 Millis School Committee Scholarship  Ben Pudelka 

 Mohawk Pride Boys Basketball Scholarship  Nicholas Quinzani 

 Niles Rosenfeld Memorial Scholarship  Carlson Cantoreggi 

 Dr. George C. Roy Student Council Scholarship  Megan Johnston 

 Nicholas Diamandis Memorial Scholarship  Jack Halloran 

 The Warsofsky Memorial Fund  Allison Stallings 

 Jack Warsof Memorial Scholarship  Colin Streck 

 Aram Karoghlanian Tennis Scholarship  Maggie Graham 

 Amvets Post 495  Kailie Peck 

 Amvets Ladies Auxiliary Post 495 Scholarship  Megan Johnston 

 Amvets Ladies Auxiliary Post 495 Scholarship  Sophia Sisto 

 Ed Winiker Scholarship  Jess Khan 
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 Millis Lions Club Scholarship #1  Brendan Davis 

 Millis Lions Club Scholarship #2  Thomas Azir 

 Millis Lions Club Scholarship #3  Elle McClary 

 Millis Girls Softball League Scholarship  Megan Johnston 

 Alyssa Gagne Memorial Scholarship  Carla Ferzoco 

 Novick Family Scholarship  Jaden Adams 

 Democrat Town Committee Scholarship  Devon Gatz 

 Millis Booster's Club Scholarship  Anthony Coutts 

 Millis Booster's Club Scholarship  Nicholas Quinzani 

 Coach Ernie Richards Memorial Scholarship  Anthony Coutts 
 Bryce Matthew McCarthy Memorial Foundation 
 Scholarship  Weston Ambrose 

 Sean Caulfield Memorial Scholarship  Devon Gatz 

 The Ingraham Family Scholarship  Ryan Mullen 

 The Ingraham Family Scholarship  Sophia Sisto 

 Millis Flag Football Scholarship  Carlson Cantoreggi 

 Maxanne O'Rourke Memorial Scholarship  Maggie Graham 

 Millis Teachers Association Scholarship  Maggie Graham 

 Boggestowe Fish and Game Club Scholarship  Carlson Cantoreggi 
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Millis School Committee
2022 Chairman’s Report

In 2022 there was no change to the membership of the Millis School Committee. Marc
Conroy was re-elected to a three year term.

After 18 months of COVID-related impacts the 2022-2023 school year began without
any restrictions. The students, faculty and staff were excited to be back to in-person
learning.

The Superintendent, administration, teachers and support staff continue to provide a
high level of education at one of the lower per pupil expenditure rates as compared to
districts of similar size as well as those in our geographic location.

The district continues to expand curriculum offerings at all levels, elementary through
high school. Administrators and staff also continuously look to provide extracurricular
activities that meet students’ interests across grade levels, especially in the middle
school and high school.

Thanks to the support of the Millis community and District’s staff we continue to
be able to provide opportunities for our children to thrive.

Sincerely,
Steven Catalano, Chair
Robyn Briggs
Marc Conroy
Denise Gibbons
Kerri Roche
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Report of the Treasurer

The following is the Treasurer's Report for the year ending December 31,2022.

Library Trust Funds 77,077.29$            

Griswold Trust Fund 33,413.69
Ida & Joe Warsofsky Endowment 10,768.24
George W. Wolvert Fund 4,174.77
C. Wesley Emerson Library Memorial 323.17
Sibbel Purdy Memorial Fund 2,074.82
Richard A. Housely Memorial Fund 11,188.88
Jack Warsof Endowment Fund 15,133.72

Other Trust Funds 2,433,306.52$       

Conservation Commission Fund 12,340.61
Cemetery Fund 145,206.36
Stabilization Fund 2,124,902.77
Scholarship Trust Funds 150,856.78

Cash in the custody of the treasurer by purpose, is as follows:

Purpose 01-Jan-22 31-Dec-22

Depository & Checking Accounts 4,924,479.36 7,361,185.17
School Agency & Lunch Accounts 112,854.87 143,682.67
Investment Accounts 7,815,110.48 9,122,754.62
Other Post Employment Benefits Fund 229,982.04 237,413.03
Revolving Accounts 59,493.47 59,957.17
Trust Funds & Scholarship Accounts 550,169.13 715,570.66
Stabilization Funds 1,875,504.82 2,124,902.77
Performance Bond (Escrow) Accounts 2,167.19 2,167.69

15,569,761.36$  19,767,633.78$     
Respectfully submitted,
Jennifer S. Scannell
Treasurer
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Report of the Collector

Below is a schedule of collections for the calendar year ending December 31, 2022

Taxes Collected Including Interest: 32,107,023.25$     

Current Year Real Estate FY2023 14,503,909.64
CPA FY2023 115,946.53
Personal Property FY2023 332,481.46

Real Estate FY2022 14,841,514.20
CPA FY2022 118,410.50
Personal Property FY2022 418,376.92

Prior Years Real Estate 229,255.01
CPA 2,133.10
Personal Property 3,639.79

All Years Tax Title 144,867.35

Current Year Motor Vehicle Excise 22 1,328,329.18
Prior Year Motor Vehicle Excise 21 55,606.82
Other Years Motor Vehicle Excise 12,552.75

Other Collections Including Interest: 3,907,271.70$       

Water Charges Collected 1,123,679.41
Sewer Charges Collected 1,265,191.81
Water/Sewer Capital Assessment 625,521.06
Sewer/Septic Betterments 51,908.51
Water/Sewer Liens 121,082.08
Stormwater Charges Collected FY2023 585,263.77
Stormwater Charges Collected Prior Years 51,796.36
Stormwater Liens 52,863.78
All Penalties, Charges, & Fees 29,964.92         

Total Collections  - All Types 36,014,294.95$     

Respectfully submitted,
Jennifer S. Scannell
Collector
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MILLIS VETERANS’ SERVICES OFFICE 
2022 

 
Veterans/Family Members Assisted (State/Federal Applications, VA Appeal Letters, 
Access to VA Healthcare, Bonus Applications, G.I. Bill Benefits, etc.) 

61 

Veterans on Chapter 115 (as of 12/31)  3 
Burial Benefits Provided 1 
Veteran Work Off Program 5 
Massachusetts Fully Disabled Veterans Annuity 9 

 

 
 
 The town of Millis voted and passed two important veteran measures.  First, the town reduced the 
residency requirement from two to one year for veterans in order to receive local veteran tax exemptions.  
Second, the town voted and passed the adoption of Massachusetts General Laws Chapter 59, Section 5, Clause 
22H for surviving Gold Star parents to receive full real estate tax abatement.  In 2022, Millis became a 
Commemorative Partner in the Department of Defense's 50th Anniversary of the Vietnam War.  
 Millis’ Veterans’ Services Office (VSO) enabled financial and medical aid assistance to veterans in need 
via Massachusetts General Laws Chapter 115, CMR 108, through the Commonwealth of Massachusetts 
Department of Veterans Services and the Federal Veterans Administration (VA).  The VSO supported and filed 
many VA claims associated with this year’s PACT Act for qualifying veterans.  The PACT Act is a new law that 
expands VA health care and benefits for Veterans exposed to burn pits, Agent Orange, and other toxic 
substances.  The VSO also assisted nine fully disabled veterans (DV) with the Massachusetts DV Annuity 
program. 
 The VSO facilitated the Veterans Property Tax Work Off Program and expanded the town’s VA claim 
capability and process speed; thus, assisting more Millis veterans and their families access federal VA 
assistance with the VetraSpec Program.  This computer program provides the Millis VSO full VA claim visibility 
and administrative information.   
 The VSO utilized the Massachusetts Military Records account to assist Millis veterans in attaining a 
copy of their personal DD-214 service record.  This pivotal document provides information required to verify 
military service for benefits, retirement, employment, and membership in veterans’ organizations.  The VSO 
and Millis veteran organizations planned and conducted Memorial and Veterans Day Ceremonies that were 
both filmed and shown on Millis local cable television.   
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Zoning Board of Appeals 
2022 

The members serving of the Millis Zoning Board of Appeals are the following: 
 Peter Koufopoulos, Chair 
 Michael Giampietro, Member 
 Bob Fogarty, Member 
 Bonnie MacDonald, Member 
 Don Rivers, Member 

 
The Zoning Board of Appeals acted on the following applications during 2022: 
 
16 Spring Street – Finding – Building of Deck -Approved 
 
32 Pollard Street – Special Permit – Family Accessory Unit  – Approved 
 
76 Farm Street – Finding – Front Porch and Dormer – Approved 
 
183 Village Street – Variance – Garage – Approved 
 
351 Plain Street – Finding – Portico – Approved 
 
 

SPECIAL PERMIT RENEWALS 
2022 

 
Basinet, 80 Meadow Cartway, Approved, two goats. 
 
Brown, Robert and Pamela, 244 Exchange Street, Approved, In-Law Apartment. 
 
Brynczka, Christopher & Rachael, 219 Orchard Street, Approved, Accessory Family Unit. 
 
Diotalevi, Penny, 15 A Dyer Street, Approved, Accessory Family Unit.  
 
DiPaola, DVM, Jeffrey, 825 Main Street, Approved, Veterinary Hospital. 
 
Durand Brian, 171 Farm Street, Approved, Accessory Family Unit, Property. 
 
Elbery, Donna, 47 Railroad Avenue, Approved, to be allowed to house cats/kittens awaiting adoption. 
 
Furry, Mary Susan, c/o Harlan Ketterling, 194 Ridge Street, Approved, to keep Livestock. 
 
Flaherty, Robert and Betty, 30 Bow Street, Approved, In-law Apartment. 
 
Gagne, Amy and James, 37 Exchange St. Approved, Two residential apartments and commercial space. 
 
Guthrie, Kendra, 2 Chelsea Way, Approved, In-Law Apartment. 
 
Gonzalez, Betsy C, 4 Ryan Road, Approved, In-Law Apartment. 
 
Giampietro,  Michael & Tina, 121 Orchard St, Approved, Home Occupation 
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Hansen, Kathleen Hanson ,7 Alma Road, Approved, Accessory Family Unit. 
 
Hiler, Cari Leah, DVM, 1175 Main Street, Approved, Veterinary Hospital. 
 
Hopkins, Gerard and Robin 7 Southwoods Circle, Approved, In-Law Apartment. 
 
Keenan, Walter, 5 Windcrest Lane, Approved, In-Law Apartment. 
 
Kramer, Kenneth, 101 Spring Street, Approved Special Permit for baking custom cakes. 
 
Kubacki, Helen R, 22 Middlesex Street, Approved, Handcraft Classes. 
 
Luppino, Richard, 128 Norfolk Rd, Approved, In Law Apartment. 
 
Lynch/McCaronJudith, 106 Forest Rd., Approved, Keeping of four horses. 
 
Martin, 590 Main Street, Approved, Accessory Family Unit. 
 
Martino, 7 Rose Road, Approved, Accessory Family Unit. 
 
MacInnes William , 78 Island Street, Approved, Accessory Family Unit. 
 
Maltinsky, Nathan and Christine, 431 Exchange Street, Approved, In-Law Apartment. 
 
Millis Animal Hospital, 1175 Main Street, Approved, Animal Hospital. 
 
Nicholson, Richard, 8 Saratoga Terrace, Approved, In-Law Apartment. 
 
Nolan, Tracy & Todd, 34 Pollard Drive, Approved, In-Law Apartment. 
 
Picklesmier, Dorman and Claudette, 183 Farm Street, Approved, to stable two horses. 
 
Pitt, Janet, 1365-1367, Approved, to operate a dog day care, grooming and boarding business. 
 
Smith-McCarthy, Jennifer, 14 Independence Lane, Approved, In-Law Apartment. 
 
Sullivan, Robert, 310 Village Street, Approved, Accessory Family Unit. 
 
Tobin, Nate and Noreen, 63 Island Road, Approved, Accessory Family Unit. 
 
Vogt, Angela, 280 Ridge Street, Approved, Art Classes. 
 
Wainwright, Charles, 165 Farm Street, Approved, Accessory Family Unit. 
 
Wassell, Deirdre, 34 Village Street, Approved 3 hens. 
 
Williamson, Lois Anne, 68 Bullard Lane, Approved, Private Nursery School. 
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